
Agenda 
Regular Board Meeting 

Tuesday, October 29, 2024 
Open Meeting – 6:30 P.M.-9:30 P.M. 

Catholic Education Centre, 1355 Lansdowne Street W., Peterborough 

Chairperson: Kevin MacKenzie Vice-chairperson:  Jenny Leahy 

A. Call to Order of the Open Meeting – 6:30 p.m.:

1. Opening Prayer.
Kevin MacKenzie, Board Chairperson.. 

2. Land Acknowledgement.
Kevin MacKenzie, Board Chairperson. 

3. National Anthem.

4. Approval of the Agenda.

5. Declarations of Conflicts of Interest.

6. Approval of the minutes of the September 24, 2024, Regular Board Meeting.

7. Business Arising Out of the Minutes.

B. Reports from the Office of the Director and Student Trustees:

1. Report from the Director of Education, Stephen O’Sullivan.

Trustees who are unable to attend the meeting are asked to 
please notify Michelle Kennedy (mkennedy@pvnccdsb.on.ca). 

and by Google Meet: https://meet.google.com/pnk-mxar-qnb 
If you would like to join by telephone, please contact Michelle Kennedy  
by email - mkennedy@pvnccdsb.on.ca or at 1-800-461-8009 ext. 1247   

Arrangements to join by phone must be made prior to 5:30 p.m. on the day of the meeting 
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2. Report from the Student Trustees.
Claire Heitzner, Senior Student Trustee and 
Carter Peios, Junior Student Trustee. 

3. Report from the Manager of Communications, Galen Eagle.
Highlights of System Achievements. 

C. Presentations:

1. Delegation:  Student Participation in an International Excursion Organized by a Different
School Than Which They Attend.

Tania Harper.  

2. Presentation from EQAO (Education Quality and Accountability Office).
Dan Koenig, Chief Executive Officer, EQAO, and colleagues, Geordie Gibbon, 
Lesley Pike, and Lynn Kosuch from EQAO.   

3. Providing Excellence in Teaching and Learning:  Catholic Board Improvement Plan for
Student Achievement and Well-being.

Jeannie Armstrong, Superintendent of Learning. 

D. Programs and Services:

1. R.A. Student Excursions.

a. St. Stephen Catholic Secondary School International Excursion to Czechia, Austria,
Slovenia, and Italy, March 12 to March 21, 2026.
Julie Selby, Superintendent of Learning.

b. St. Stephen Catholic Secondary School International Excursion to Switzerland, Italy,
France and Spain, March 10-20, 2027.
Julie Selby, Superintendent of Learning.

c. St. Peter Catholic Secondary School International Excursion to Spain and Portugal,
March 11 to March 20, 2026.
Jeannie Armstrong, Superintendent of Learning.

2. R.A. Approval of the School Level Identification, Placement and Review Committees,
2024-2025.

Jonathan Di Ianni, Superintendent of Special Education. 
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E. Business, Finance and Governance:

1. Ontario Catholic School Trustees’ Association (OCSTA) Open Session Report.
Kevin MacKenzie, Board Chairperson. 

2. STSCO Governance Committee Meeting, October 9, 2024, Open Session Report.
Kevin MacKenzie, Board Chairperson. 

3. R.A. Approval of Member Appointment to the Special Education Advisory Committee.
Kathleen Tanguay, Trustee Representative on the Special Education Advisory 
Committee. 

4. R.A. Recommended Actions from the Committee-of-the-Whole, October 21, 2024:
2024-2025 Trustee Honoraria, Trustee Expenses for the Fiscal Period 2023-2024,
Enrollment Update, and 2024-2025 Staffing Report.

Stephen O’Sullivan, Director of Education. 

F. Human Resources:

G. Policy Development:

1. R.A.: Recommended Action from the Policy Development Committee, October 15,
2024.

Loretta Durst, Chairperson, Policy Development Committee. 

H. Old Business:

I. New Business:

J. Bring Forward:

K. Information Items:

1. Chairperson’s Report.
Kevin MacKenzie, Board Chairperson. 

2. Report from Trustee Attendance at When Faith Meets Pedagogy Conference.
Mary Ann Martin, Trustee 

3. Committee Reports.
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a. Catholic Parent Engagement Committee, October 2, 2024.

b. Audit Committee, October 3, 2024.

c. Accessibility for All Committee, October 10, 2024.

d. Faith and Equity Advisory Committee, October 10, 2024.

e. Special Education Advisory Committee, October 17, 2024.

4. Ontario Catholic School Trustees’ Association and Ministry Information Items.

a. September 25, 2024 – Ministry of Education Safe and Inclusive Schools

b. September 26, 2024 – OCSTA Memo, Catholic Education Week Together in Faith
Bulletin.

c. October 7, 2024 –OCSTA Catholic Education Leadership Speaker Series: Pilgrims of
Hope

d. October 8, 2024 – OCSTA Memo, Local Government Week

e. October 8, 2024 – OCSTA Memo, Pope Francis Elevates Archbishop Francis Leo to
the College of Cardinals

f. October 18, 2024 – OCSTA Memo, 2024 Annual Finance Brief Submission.

L. Future Meetings and Events:

1. Board Meetings:

a. Annual Board Meeting, November 19, 2024, 4:00 p.m.

b. Regular Board Meeting Open Session, November 26, 2024, 6:30 p.m.
(In-camera Session, 6:00 p.m.) 

2. Board Standing Committee Meetings: (Listed in chronological order.)

a. Chairperson’s Committee Meeting, November 11, 2024, 5:30 p.m.

b. Committee-of-the-Whole Meeting, November 11, 2024, 6:30 p.m.

c. Policy Development Committee Meeting, January 21, 2025, 6:30 p.m.

3. Other Committee Meetings: (Listed in chronological order.)

a. French as a Second Language Advisory Committee, November 5, 2024, 4:30 p.m.

b. Audit Committee, November 14, 2024, 6:30 p.m.

c. Special Education Advisory Committee, November 21, 2024, 1:00 p.m.

DIR B-O 2024 10 29 Page 4

Page 134

Page 136

Page 141

Page 143

Page 145

Page 146



d. Catholic Parent Engagement Committee, November 21, 2024, 6:30 p.m. 

e. First Nation Métis Inuit Advisory Committee, December 10, 2024, 6:30 p.m. 

f. STSCO Governance Committee, January 8, 2025, 3:00 p.m.  

g. Faith and Equity Advisory Committee, February 13, 2025, 6:30 p.m. 

h. Accessibility for All Committee, February 27, 2025, 1:00 p.m. 

i. Supervised Alternative Learning Committee, TBA 

4. Board Events: (Listed in chronological order.) 

a. Board Retirement Dinner, Friday, November 8, 2024, Regency Ballroom, Holiday Inn 
Waterfront, Peterborough. 

b. Ontario Catholic School Trustees’ Association 2025 Catholic Trustees Seminar, 
Delta Hotels by Marrriott, Toronto Airport & Conference Centre, Toronto.  

M. Conclusion: 

1. Report from the Regular Board Meeting, In-camera Session, October 29, 2024. 

2. Closing Prayer. 
 Loretta Durst, Trustee. 

3. Adjournment. 
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Minutes
The Minutes of the Open Session of the Regular Board Meeting, held on Tuesday, September 
24, 2024, at 6:30 p.m. at the Catholic Education Centre, 1355 Lansdowne Street West, 
Peterborough, and virtually, by Google Meet. 

Present: 

Trustees –  John Connolly, Loretta Durst, Claire Heitzner (Senior Student Trustee), Jenny 
Leahy, Kevin MacKenzie (Chairperson), Mary Ann Martin, and Carter Peios 
(Junior Student Trustee).  

Administration – Jeannie Armstrong, Jonathan Di Ianni, Galen Eagle, Sean Heuchert, 
Darren Kahler, Dawn Michie, Stephen O’Sullivan, Sheila Piggott, and 
Julie Selby. 

Recorder –  Michelle Kennedy 

Regrets: Trustee Kathleen Tanguay 

A. Call to Order of the Open Meeting:

The Board Chairperson Kevin MacKenzie called the meeting to order at 6:32 p.m. and 
welcomed guests in attendance in person and guests who were joining the meeting 
online by Google Meet.   

The Chairperson welcomed Dawn Michie, in her new role as Board Chaplain and Faith 
Animator, to the boardroom.  Lisa Heitzner, Principal at St. Joseph Catholic Elementary 
School and Bridget McCann-Girard, Principal of Continuing, Adult and Experiential 
Learning, attending the meeting as the principals’ representatives were also welcomed. 

1. Examen and Opening Prayer

The Board Chairperson, Kevin MacKenzie invited Dawn Michie, Board Chaplain and
Faith Animator to begin the meeting with prayer.

2. Land Acknowledgement

Kevin MacKenzie, Board Chairperson gave a land acknowledgment to respectfully
recognize that the land we gather on is the treaty and traditional territory of the Michi
Saagiig Anishinaabeg.

O-A.6
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3. Singing of the National Anthem 

The National Anthem was sung.   

4. Approval of the Agenda 

MOTION: Moved by John Connolly, seconded by Jenny Leahy 

that Trustee Kathleen Tanguay’s absence from the board meeting 

be excused. 

Carried. 

MOTION: Moved by Mary Ann Martin, seconded by Loretta Durst 

that the agenda be approved with the addition of agenda item E.4, 

Trustee Professional Development, When Faith Meets Pedagogy.   

Carried. 

5. Declarations of Conflicts of Interest 

There were no conflicts of interest declared 

6. Approval of the minutes from the June 25, 2024, Regular Board Meeting. 

MOTION: Moved by Mary Ann Martin, seconded by Loretta Durst 

that the minutes of the June 25, 2024, Regular Board Meeting 

be approved.  

Carried. 

7. Business Arising Out of the Minutes. 

There was no business arising from the minutes. 

8. Swearing-in of the Junior Student Trustee, Carter Peios. 

The swearing-in ceremony for the Junior Student Trustee, Carter Peios, was 
officiated by the Director of Education, Stephen O’Sullivan, the Board Chairperson, 
Kevin MacKenzie, Board Vice-chairperson Jenny Leahy, and Dawn Michie, Board 
Chaplain and Faith Animator.  Carter Peios recited a pledge of commitment to the 
service of Catholic Education and to fellow students and was welcomed to the Board 
of Trustees with prayers and a blessing.  Carter Peios was presented with a board 
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pin to symbolize his call to service with PVNCCDSB. 

B. Reports from the Office of the Director and Student Trustees: 

1. Report from the Director of Education. 

Stephen O’Sullivan, Director of Education, presented the Report from the Director of 
Education, which included the following points: 

• September has been filled with welcoming students and staff back to fall routines 
and the new school year that is full of excitement and optimism.   

• A special welcome was extended to new students and staff who are attending 
and working in PVNC Catholic for the first time.   

• Welcome to Dawn Michie, the new Board Chaplain and Faith Animator. 

• Welcome back to trustees who are servant leaders in the community and work to 
advocate for Catholic education.   

• Welcome to the student trustees who bring the student voice and ensure that 
students are put first at PVNC Catholic.   

• The senior team was recognized as a group of leaders who continue to shape 
Catholic education in the PVNC community and each superintendent is in the 
Director’s prayers as we work together in service each day.   

• The Director shared the following system achievements and highlights from 
September: 

o Commissioning of new school administrators on August 27th, at St. Alphonsus 
Liguori Parish.   

o Standing ovation for Sandra Connolly, Learning Consultant, in recognition of 
her outstanding work and commitment to the staff and students of PVNC 
Catholic on her retirement.   

o United Way Peterborough Launch. 

o School Visits to St. Michael Catholic Elementary School and Notre Dame 
Catholic Elementary School with the Hon. David Piccini, MPP for 
Northumberland and Peterborough-South.  Thank you to the trustees, 
administration and superintendents who participated in the tour.   

o Trustee Mary Ann Martin and Vice-chairperson, Jenny Leahy and the Director 
of Education participated in the Ontario Catholic School Trustees 
Association’s Fall East Regional Meeting in Ottawa.   

DIR B-O 2024 10 29 Page 8



2024 B-OP 80 

o St. Anne Catholic Elementary School celebrated generations of students, 
staff and families at their 75th Anniversary on September 19th.  The event 
included Mass and an open house.   

Stephen O’Sullivan invited and answered questions from the trustees at the 
conclusion of the report. 

2. Report from the Student Trustees. 

Senior Student Trustee, Claire Heitzner and Junior Student Trustee, Carter Peios, gave 
the Student Trustee report which included the following highlights: 

• Schools are preparing to celebrate le journee des Franco-Ontariennes by 
displaying the franco-ontarian flag and wearing green and white, the flag’s 
colours.   

• Schools will recognize September 30th, the National Day for Truth and 
Reconciliation by wearing orange shirts and learning about the 94 calls to action 
from the Truth and Reconciliation Commission.   

• St. Stephen School activities in September included a club day to help students 
find activities of interest, student council elections, Terry Fox fundraisers, and the 
Environmental Specialist High Skills Major trip to Camp Samac.  Senior students 
have begun planning their post-secondary pathways with university and college 
liaison visits.   

• Holy Trinity Catholic Secondary School LINK leaders held student activities to 
welcome students back to school.  Sports teams like football, golf, soccer and 
basketball are under way and the student council is engaging through a new 
TikTok account to connect fellow Titans.  There is excitement around the new 
Aviation SHSM which will soon have a flight training opportunity. 

• St. Peter Catholic Secondary School LINK leaders helped ready students for the 
new school year.  The Drama club had over 100 students audition for the school 
musical which will be staged later in the year.  Wellness Wednesdays will offer 
activities focusing on mental health and wellbeing.  Students interested in 
debating participated in an ethics debate at Trent University.   

• Holy Cross Catholic Secondary student council members began the year 
attending an escape maze team-building activity.  School spirit is abundant with 
activities such as a Friday Night Lights football game, Drama Club, Cheer Team, 
Blood Donor Clinic and a dance for the Grade 9 students.   

• St. Thomas Aquinas Catholic Secondary School students have begun food 
drives, held its first school Mass, had student council elections, and hosted a 
dance. The outdoor club is preparing for their upcoming canoe trip to Algonquin 
Park.   

• St. Mary Catholic Secondary School students are enjoying milk and cookie check 
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ins with LINK crew members, and many clubs are running such as the equestrian 
team, social justice club, art club, choir, in addition to various athletics.  The Terry 
Fox fundraising campaign which has a goal of $15,000 will feature a barbecue 
and other teacher incentives.   

• Junior Student Trustee Carter Peios thanked his peers for their confidence in him 
being at the board table as their representative and looks forward to the learning 
opportunity. 

Student trustees Claire Heitzner and Carter Peios invited questions and comments from 
the trustees at the conclusion of their report.  The trustees welcomed Junior Student 
Trustee, Carter Peios and encouraged both he and Claire Heitzner in their work to 
represent the students of PVNC Catholic.  

C. Presentations: 

1. Providing Excellence in Teaching and Learning:  PVNCCDSB Summer Learning 
Program Updates. 

Superintendent of Learning, Julie Selby and Superintendent of Special Education, 
Jonathan Di Ianni, introduced the team of presenters:  Dr. Cynthia Chan Reynolds, 
Board Psychologist, Jennifer Angelo, Board Mental Health Lead, Alex Duketow, 
Learning Consultant, Derek Abrams and Bridget McCann Girard, Principals of 
Continuing, Adult and Experiential Learning.   

The group gave a comprehensive overview of the programs that were engaged in July 
and August 2024 in all regions of the board.  The programs, which had participation from 
elementary and secondary students, were highlighted in the presentation and included 
Camp AIM (math and literacy development), Focus on Youth (credit acquisition and paid 
employment opportunities), Welding Camp for Indigenous Students, Summer School 
(Reach ahead and Credit Recovery programs), Build and Soar (Summer work 
placement), Build and Soar (Coop program), Strong Kids Camp (mental health focus), 
and Start Strong Transition to Secondary (mental health focus), Communication Camp 
(special education skills development), and Speech Therapy program. 

At the conclusion of the presentation, the trustees were invited to ask questions which 
were answered by the panel of presenters.   

2. Inspiring Faith:  Blessed and Beloved. 

Julie Selby, Superintendent of Learning, introduced Jennifer Eaton-Koch, Learning 
Consultant who reviewed the newly launched religious education program, which is 
being rolled out over the next five years, “Blessed and Beloved”.  The presentation 
included a review of the structure of the program which divides topics into three strands 
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of learning:  Families: A Living Communion of Love, Families: Called to be in 
Relationship, and Created in Love, Wonderfully Made.  Each of the grade levels has 
topics and learning expectations in each of the strands which are appropriate to the 
grade level.  The program was developed by Catholic primary teachers and 
representatives from the Assembly of Catholic Bishops of Ontario.   

PVNC Catholic teachers who will be delivering the new program this year will be 
participating in a professional development session. Anne Jamieson, Executive Director 
of the Institute for Catholic Education, will be a guest speaker and talk about the new 
program at the Principals, Priests and Chaplaincy Leaders meeting in October. 

The theme of Hope has been established for this year’s pastoral plan and connects to 
the theme of the jubilee year “Pilgrims of Hope”, which starts at the beginning of advent.  

The presenters were thanked for their presentation and the trustees had an opportunity 
to have their questions addressed.   

D. Programs and Services: 

1. Student Excursions. 

There were no questions brought forward regarding the proposed excursions which were 
distributed to the trustees in the Board Meeting agenda package.   

MOTION: Moved by John Connolly, seconded by Mary Ann Martin 

that the proposed St. Mary Catholic Secondary School international 

excursion to Ireland, April 29, 2025, to May 7, 2025, be approved in 

principle and that the trip will include mandatory insurance for all 

travelers.  Such insurance must cover school board or principal rulings for 

cancellation of the trip.  

Carried. 

MOTION: Moved by Loretta Durst, seconded by Mary Ann Martin 

that the proposed St. Mary Catholic Secondary School international 

excursion to France and Spain, from March 5-14, 2026, be approved in 

principle and that the trip will include mandatory insurance for all 

travelers.  Such insurance must cover school board or principal rulings for 

cancellation of the trip.   

Carried. 
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E. Business, Finance and Governance: 

1. Ontario Catholic School Trustees’ Association (OCSTA) Open Session Report. 

Board Chairperson, Kevin MacKenzie reported that earlier this month, the OCSTA 
Region 9 report from Morgan St. Marie was received and shared with the trustees.   

2. Report from the Ontario Catholic School Trustees’ Association (OCSTA) Fall Regional 
Meeting, September 19, 2024. 

Board Vice-chairperson, Jenny Leahy and Trustee Mary Ann Martin gave a report on the 
recent OCSTA Fall Regional meeting that was hosted at Ottawa Catholic School Board 
and attended with Director, Stephen O’Sullivan.   

The agenda included attendees sharing each of their boards’ success and challenges 
that are being experienced.  OCSTA president, Michael Bellmore provided an update on 
the activities of the association over the last year and the work that has been done on 
behalf of Catholic boards in advocating for Catholic Education.   

3. Ontario Catholic School Trustees’ Association (OCSTA) Annual Membership Fees, 
Friends and Advocates of Catholic Education (FACE) Levy, and Central Bargaining 
Fees. 

MOTION: Moved by Mary Ann Martin, seconded by Jenny Leahy 

that the payment of the 2024-2025 Ontario Catholic School 

Trustees’ Association membership fees and FACE Levy, in the 

amount of $66,891.11, be approved; 

and, that the payment for the 2024-2025 Ontario Catholic School 

Trustees’ Association Core Education Funding for Central 

Bargaining fees, in the amount of $44,345.00, be approved. 

Carried. 

4. Student Trustee Professional Development 2024-2025. 

MOTION: Moved by Jenny Leahy, seconded by Mary Ann Martin 

that student trustees wishing to do so, be authorized to attend the 

following Ontario Student Trustees’ Association (OSTA-AECO) events 

during 2024-2025: 
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• Fall General Meeting, November 7-10, 2024, Toronto 

• Education Action Conference, February 20-23, 2025, Ottawa 

• Annual General Meeting, May 22-25, 2025, Toronto 

Carried. 

5. Trustee Professional Development, When Faith Meets Pedagogy Conference, October 
24-26, 2024, Toronto.  

A motion relating to trustee professional development moved and seconded.  Following 
discussion, the initial motion was amended to read as follows: 

MOTION: Moved by Mary Ann Martin, seconded by Jenny Leahy 

that one trustee be authorized to attend the “When Faith Meets 

Pedagogy” conference on October 24-26, 2024, in Toronto.   

Carried.  

F. Human Resources:    

G. Policy Development: 

1. Trustee Code of Conduct. 

Stephen O’Sullivan, Director of Education introduced the revised code of conduct noting 
that revisions were required due to Bill 98.  The Ad hoc By-law Committee comprised of 
Trustees Mary Ann Martin and Kathleen Tanguay and Vice-chairperson, Jenny Leahy, 
collaborated and reviewed the amendments suggested and provided by OCSTA and 
incorporated pertinent points from the previous PVNCCDSB Trustee Code of Conduct, 
dated September 27, 2022.   

MOTION: Moved by Mary Ann Martin, seconded by Loretta Durst 

that the Trustee Code of Conduct be approved as amended.    

Carried. 

H. Old Business:   

1. Receipt of correspondence from Mayor Jeff Leal, dated July 11, 2024. 

DIR B-O 2024 10 29 Page 13



2024 B-OP 85 

MOTION: Moved by Jenny Leahy, seconded by Mary Ann Martin 

that the letter of response dated July 11, 2024, from Mayor Jeff 

Leal regarding Bonnerworth Park be received.  

Carried. 

I. New Business:   

J. Bring Forward: 

K. Information Items: 

1. Chairperson’s Report. 

Board Chairperson, Kevin MacKenzie welcomed everyone back to the 2024-2025 school 
year and expressed his wishes for a successful school year.  The school board 
chairpersons have not yet had a conference call with the new Minister of Education, Jill 
Dunlop, but look forward to continuing the tradition of open communications with school 
boards.   

Wednesday, September 25th is Rowan’s Law and Concussion Safety Day which is a day 
to bring awareness to the importance of health implications of head injuries.   

Monday, September 30th is the National Day for Truth and Reconciliation.  Kevin 
MacKenzie urged everyone to honour survivors and not limit our reflection and work 
towards reconciliation to just one day each year.   

The Board Chairperson wished God’s blessings on the students and staff of PVNC 
Catholic.      

2. Committee Reports: 

a. First Nation Métis and Inuit Education Advisory Committee, September 17, 2024.  

Trustee John Connolly reported that the First Nation Métis and Inuit Education 
Advisory Committee meeting started with a smudging and sharing circle which 
provided an opportunity for the committee members to become familiar with each 
other.    A presentation regarding the Indigenous Education Action Plan was given 
which reviewed the goals and initiatives planned and the committee provided 
feedback.   

3. Ontario Catholic School Trustees’ Association Information Items: 
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a. June 26, 2024 – OCSTA Memo, Ministry Guest Speaker Policy 

b. June 27, 2024 – OCSTA Memo, Catholic Education Week Logo and Media Kit. 

c. June 27, 2024 – OCSTA Memo, Ombudsman Annual Report 

d. July 31, 2024 – OCSTA Memo, Bill 98 Regulations 

e. August 13, 2024 – OCSTA Memo, Resources from the Ministry of Education - 
Vaping and Cell Phone Use in Schools 

f. August 29, 2024 – OCSTA Memo, Trustee Code of Conduct, Mandatory 
Requirements. 

g. September 16, 2024 – Ministry of Education Promotional Poster for Level Up Skilled 
Trades, 2024. 

L. Future Meetings and Events: 

1. Board Meetings: 

a. Regular Board Meeting Open Session, October 29, 2024, 6:30 p.m. 
 (In-camera Session, 6:00 p.m.) 

2. Board Standing Committee Meetings: (Listed in chronological order.) 

a. Policy Development Committee Meeting, October 15, 2024, 6:30 p.m. 

b. Chairperson’s Committee Meeting, October 21, 2024, 5:30 p.m. 

c. Committee-of-the-Whole Meeting, October 21, 2024, 6:30 p.m.  

3. Other Committee Meetings: (Listed in chronological order.): 

a. Special Education Advisory Committee, September 26, 2024, 1:00 p.m. 

b. Catholic Parent Engagement Committee, October 2, 2024, 6:30 p.m.  

c. STSCO Governance Committee, October 9, 2024, 2024, 3:00 p.m.  

d. Accessibility for All Committee, October 10, 2024, 1:00 p.m. 

e. Faith and Equity Advisory Committee, October 10, 2024, 6:00 p.m. 

f. French as a Second Language Advisory Committee, November 5, 2024, 4:00 p.m. 

g. Audit Committee, November 14, 2024, 6:30 p.m. 

h. First Nation Métis Inuit Advisory Committee, December 10, 2024, 6:00 p.m. 

i. Supervised Alternative Learning (SAL) Committee, TBA. 

4. Board Events: 
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a. Board Retirement Dinner, Friday, November 8, 2024, Regency Ballroom, Holiday Inn 
Waterfront, Peterborough.  

M. Conclusion: 

1. Report from the Regular Board Meeting, In-camera Session, held September 24, 2024. 

MOTION: Moved by Jenny Leahy, seconded by Loretta Durst 

that the Board approve the actions and the discussions arising 

from the Regular Board Meeting, In-camera session, held on 

September 24, 2024, as follows: 

A. Call to Order:   
1. Opening Prayer. 
2. Motion for the Approval of agenda.   
3. No conflicts of interest were declared.  
4. Approval of the minutes of the June 25, 2024, Regular 

Board Meeting, In-camera session. 
D. Business, Finance and Governance: 

1. OCSTA In-camera Report. 
E. Human Resources: 

1. Ratification of the Catholic Principals’ Council of Ontario 
(CPCO) Provincial Terms of Employment. 
“that the provincial portion of the Catholic Principals’ 
Council of Ontario (CPCO) provincial terms and conditions 
of employment, effective September 1, 2023, to August 31, 
2027, be ratified.” Motion Carried. 

I. Conclusion: 
1. Closing Prayer. 
2. Motion to convene in open session. 

Carried. 

2. Closing Prayer. 

Board Chairperson, Kevin MacKenzie invited Trustee John Connolly to lead the closing 
prayer to end the meeting.  

3. Adjournment 

MOTION: Moved by Mary Ann Martin, seconded by Jenny Leahy 

that the open session meeting be adjourned at 8:34 p.m. 

Carried. 
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Kevin MacKenzie 
Board Chairperson 

 Stephen O’Sullivan 
Director of Education, Secretary-Treasurer 

per M.K. 
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O-D.1

Student Excursions: 

R.A.:

that items D.1 a) to D.1 c) be approved as presented:

D.1 a) that the proposed St. Stephen Catholic Secondary School

International Excursion to Czechia, Austria, Slovenia, and Italy, March

12, 2025 to March 21, 2025, be approved in principle and that the trip

will include mandatory insurance for all travelers.  Such insurance must

cover school board or principal rulings for cancellation of the trip.

D.1 b) that the proposed St. Stephen Catholic Secondary School

International Excursion to Switzerland, Italy, France and Spain, from

March 10-20, 2027, be approved in principle and that the trip will

include mandatory insurance for all travelers.  Such insurance must

cover school board or principal rulings for cancellation of the trip.

D.1 c) that the proposed St. Peter Catholic Secondary School

International Excursion to Spain and Portugal from March 11-20, 2026,

be approved in principal and that the trip will include mandatory

insurance for all travelers.  Such insurance must cover school board or

principal rulings for cancellation of the trip.
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To be used for travel outside of Canada or travel requiring flights 
Tuacher/Organlzer:Angela Richardson I School:St Stephen C.S.S. 

Adult Supervisors Attending (Full names and phone numbers): 

LSS 5 

Angela Richardson 705-768-052 Joelle LaRonde 905-449-4239 David Hendriks 905-244-7642 

Kevin Walchuk 905 - 925 - 2416 Michelle Rodriguez4D!{' .• L/3/7�o:;�c.Christopher Heitzner�oS'-4!./7¼l7b9 

Destlnation:Czechia, Austria, Slovenia, and Italy Mode of Transportatlon:Fllght & Coach 
Grade/Course: 10-12 Date of Submission: 
Departure Date:Thursday March 12 2026 Return Date:Saturday March 21 2026 
Number of Students: 40 boys: mix girls: mix Number of Adult Supervisors: 6 female: 3 male: 3 
Name of Travel Agent:Explorlca by World Strides Type of Excursion: . D Curricular El Co-Instructional 
Total cost to be paid by each Student:$ 4997.00 
Summary of Proposed Activity: 

This tour is packed with history, art, and cultural experiences. Students will visit Prague Czechia, Salzburg Austria, 
Slovenia, and Venice Italy. They will get to visit castles, churches, natural sites, fortresses, and old city centres. 

Curricular Relevance: (provide tho overall oxpoctalions addressed) 

Throughout the tour students will experience the historic and religious nature of several sites. 
Please see the submitted package for detailed information regarding sites visited. 

Estimated Cost for Entire Group: 199,880 Anticipated Sources of Revenue: 

Accommodation $ School Accounts $ 
Travel $ School Fund-raising $ 
Cost of Supply Teachers $ Student/Parenl share $4997 .00 
Meals $ Other: 

_Pr_o.::.g_ra_m_s_lM_a_t_e_ria_ls ____ --+-_$ _________ -l Other: Teacher contributions,
Other $ If applicable 
Total $4997.00 Total 

$ 

$ 

$4997.00 per participant 

Checkl!st of Criteria: lnch,1de all of the applicable lnformallon below In the eackaqe submltled to the Superintendent

0 Itinerary (Including Mass If on the weekend) 0 Information and consent letter to parents 
0 Contract Information 0 Liability waivers signed 
0 Additional Medical Coverage needs considered 0 Supervision ratio In alignment with A.P. 305 
� History of Excursion- number of years: "' 0 List of destination/emergency phone numbers provided 
0 Certification required by staff attending; ------1 0 Passports (if required) 
0 Educational objectives stated 0 Followed the directives of AP305 and Purchasing Handbook 

□ This excursion complies with the OPHEA Guidelines for the High
Care Act!vllles listed below:

Teacher Si_��ature
K\ iJ--....o-£L.--

PrlnciP.al Signature 

202;1 

(Including obtaining quotes from 3 travel providers) 

Date 

I� 2oV 
Date 

O-D.1 a)
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O-D.2

Approval of School Level Identification, Placement and Review 
Committees – 2024-2025. 

R.A.: that the Board approve the Identification, Placement and 

Review Committees as listed, for the 2024-2025 school year. 
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School Principal School Personnel

102 St. Joseph (Douro) Wayne Clark Sinead McIlwain
Classroom Teacher

103 St. Catherine Julianne Charette Krista McEwen
Kristin Manol
Tania Harper
Classroom Teacher

104 St. Martin Jennifer Fisher Brittany Crowley
Tanya Tucker
Classroom Teacher

105 St. Paul (Lakefield) Jennifer DeMaeyer Rebecca Beavis
Classroom Teacher

106 Immaculate Conception Jean-Paul St-Amour Kate Murphy
Classroom Teacher

108 St. Alphonsus Andy Sawada Mary Sheehan (Kelly)
Classroom Teacher
Evelyn Leslie (CASA) 

109 St. Anne Mélanie Bergeron Langlois Stacey Sambrook
Adam White
Lisa Nowak
Classroom Teacher

110 St. John Mark Collins Lisa Evans
Caitlin O'Toole
Classroom Teacher

111 St. Patrick Lisa Gemmiti-Folz Amanda Huskilson
Classroom Teacher

112 St. Paul (P) Christine Brodie Gabriela Revak
Maureen Wayling
Classroom Teacher

114 St. Francis of Assisi Nicole McGill Heather Michel
Keri Biss
Robin Terveld
Classroom Teacher

115 St. John Paul II Michael DeMaeyer Glenna Francis
Classroom Teacher

116 St. Mother Teresa Dianne Collins Natasha Hum
Paula Alexander
Classroom Teacher

117 St. Teresa Tammy Rutter Beverley Atkinson
Classroom Teacher

O-D.2
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School Principal School Personnel
118 St. Paul (N) Jennifer Wright Julie Doherty

Liz Ramey
Classroom Teacher

119 St. Joseph (B) Lisa Heitzner Genevieve O'Grady
Elizabeth Collins/Laura Bradshaw
Classroom Teacher

120 St. Mary (CPFD) Melissa Jolicoeur Emily Begg
Cameron Morin
Classroom Teacher

121 St. Joseph (Cobourg) Kim Fletcher Sabrina Butchart
Cheryl Reyns 
Classroom Teacher

122 St. Dominic Laura Carson Anne Scully
Aileen  Anderson 
Classroom Teacher

123 St. Michael Nicole Simpson Kody Kroontje
Classroom Teacher

124 St. Mary (Grafton) Angelo Costa Rebecca Herrell
Classroom Teacher

126 St. Anthony Jason Roberts Trista Sedgwick
Andrea Busch
Classroom Teacher

127 Monsignor Leo Cleary Ian Kruis Chris Cappuccitti
Classroom Teacher

130 St. Luke Becky Brady Jennifer Oliver
Classroom Teacher

131 St. Mary (Lindsay) Joanne McDermott Sarah O'Leary
Classroom Teacher

132 St. Elizabeth Rob Citro Sheilagh Bourassa-Young
Michael Marsella
Zandra Smith
Kerri-Lee Langer
Classroom Teacher

133 Notre Dame Sherri Slade-Brady Katherine Caldwell
Classroom Teacher

134 Msgr. O’Donoghue Paul Hough Julia Davis
Ashlea Fitzgerald
Classroom Teacher

135 Good Shepherd Stephen Smith Karl Pelude
Thomas Deschamps
Tracy Olinyk
Classroom Teacher
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School Principal School Personnel
137 Holy Family Nancy Jones Thomas Fletcher

Jillian Skinner-Pickard
Chidinma Igboanugo
Teshanna MacDonald
Danielle Petch
Classroom Teacher

251 Holy Cross C.S.S. Natalie Bittner Nanzela Hopson, Claire Wilson
Jeremy Stillman
Amanda Ioannou
Raylee Gerelus
Margie Hickey
Jake Fowler
Classroom Teacher

253 St. Peter C.S.S. Shannon Brady Sandra Coyle (L-Z)
Michaela Bullock
Nancy Jewell CC
Amanda McInnes
Karen Bycok (A-K)
Classroom Teacher

254 St. Thomas Aquinas C.S.S. Matt Bowen Tobias Ryan
Brianna Theobold
Mary Kennedy
Classroom Teacher

255 Holy Trinity C.S.S. Daniela Confortri Fred Zinkie (M to Z)
Nicole Matthews (A to L)
Amanda King
Chris Chisholm
Zack Holub
Alycia Degenstein
Tali Starzenski 
Shannon Hardy
Katherine Bidgood
Alyssa McGill 
Amy Mundy
Classroom Teacher

256 St. Mary C.S.S. Jill Barker Greg Kieszkowski
Jillian Coulis
Pam Panopolis
Kim Lowry
Doug Gervais
Chris Dunn
Laura Krentz
Kayla Kempt
Classroom Teacher
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School Principal School Personnel
257 St. Stephen C.S.S. Trevor Poechman Lisa Diachenko

Laura Di Ianni
Emily Moore
Michelle Rodriguez
Charles Clark
Joelle Laronde
Michelle Heffernan
David Hendriks
Wendy Cormier
Gavin Scott
Pamela Lynch
Jessica Fox
Classroom Teacher
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Approval of Member Appointment to the Special Education 
Advisory Committee. 

R.A. that Stephanie Powers, Interim Executive Director at 

the Down Syndrome Association, be approved as a 

member of the Special Education Advisory Committee 

for the remaining term of November 15, 2022, to 

November 14, 2026. 

O-E.3
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Committee-of-the-Whole October 21, 2024. 

Recommended Actions from the Committee-of-the-Whole Meeting, 
October 21, 2024:  2024-2025 Trutee Honoraria, Trustee Expenses for 
Fiscal Period 2023-2024, Enrollment Update, and 2024-2025 Staffing 
Report. 

a) Mover: John Connolly

that the Honoraria for Board members as outlined in the report for the period

November 15, 2024 to November 14, 2025 be accepted.

b) Mover: John Connolly

that the Trustee Expenses for the Fiscal Period 2023-2024 be accepted and

posted to the Board website.

c) Mover: John Connolly

that the Enrollment Update - October 8, 2024, be accepted.

d) Mover: John Connolly

that the 2024-2025 Staffing Report be accepted.

O-E.4
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p. 1

BUSINESS and FINANCE
Report to Committee of the Whole

Meeting: ☐ In Camera

☒ Open

Presented for: ☐  Information

☒ Approval

Meeting Date: October 21, 2024 

Presented by: Sean Heuchert, Superintendent of Business & Finance 

Submitted by: Senior Administration 

Subject: 2024-2025 Trustee Honoraria 

1. Background:

1.1. Ontario Regulation 357/06, as amended, sets out the method for
calculating the limits on honoraria paid to Board members.  In addition, the 
Board has established Administrative Procedure 616 – Honoraria for 
Trustees in regards to administering and communicating Board member 
honoraria under the regulation.  

2. Legislated Components:

2.1. For a term of office beginning in 2022 (therefore November 15, 2022) the
annual honorarium for a member of a District School Board (Trustee) shall 
consist of the following four components: 

2.1.1. The Base Amount for the year (constant for the 4 year term); 
2.1.2. The Enrolment Amount for the year (to be recalculated annually, 

values rounded up to nearest dollar); 
2.1.3. The Attendance Amounts payable for the year (for prescribed 

Committees) 
2.1.4. The Distance Amounts payable for the year (if applicable) 

O-E.4 a)
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p. 2 

3. Base Amount 
 
3.1. The limit for the base amount for each Board Member, beginning on 

November 15, 2022 is $5,900.   
 

3.1.1. Per trustee amount of $5900 
3.1.2. Chairperson Amount of $5000 
3.1.3. Vice-Chairperson Amount of $2500 

 
4. Enrolment Amount 

 
4.1. The enrolment to be used for each year beginning November 15th is that 

of the previous fiscal year (therefore the estimated enrolment for the fiscal 
year ending August 31, 2024 will be used to determine the November 15, 
2024 to November 14, 2025 amount).  For the Peterborough Victoria 
Northumberland & Clarington Catholic District School Board the average 
daily enrolment for the 2023/24 school year was 14,841 students. 
 

4.1.1. The basic enrolment amount for the Board as a whole is $1.75 per 
student (therefore 14,841 students at $1.75 each yields a total of 
$25,972). 

4.1.2. The total amount for the Board is divided by the number of Board 
members (therefore $25,972 divided by 7 Members equals an 
annual amount of $3,711 per Member.) 

4.1.3. The calculations contained within the Regulation also add $743 for 
the Chairperson ($0.050/ADE) and $372 for the Vice-Chairperson 
($0.025/ADE) 
 

5. Attendance Amount 
 
5.1. By Board motion September 25, 2006 no committees were approved as 

eligible. 
 

6. Distance Amount 
 
6.1. By Board motion September 25, 2006, no amount was approved. 
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p. 3

7. Summary

7.1. Presented in the table below is a summary of the amount to be paid, by
component, for the Chair, Vice-Chair and Trustees for the period 
November 15, 2024 to November 14, 2025.  Comparative amounts for the 
previous year (November 15, 2023 to November 14, 2024) have also been 
provided for information purposes. 

For the Period November 15, 2024 to November 14, 2025: 

Chair Vice-Chair Trustee 

Base Amount $10,900 $8,400 $5,900 

Enrolment 
Amount 

$4,454 $4,083 $3,711 

$15,354 $12,483 $9,611 

For the Period November 15, 2023 to November 14, 2024: 

Chair Vice-Chair Trustee 

Base Amount $10,900 $8,400 $5,900 

Enrolment 
Amount 

$4,413 $4,045 $3,677 

$15,313 $12,445 $9,577 
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BUSINESS AND FINANCE
Report to Committee of the Whole

Meeting: ☐ In Camera

☒ Open

Presented for: ☒ Information

☐ Approval

Meeting Date: October 21, 2024 

Presented by: Sean Heuchert, Superintendent of Business and Finance 

Subject: Trustee Expenses for the Fiscal Period 2023-2024 

Recommended Action(s): That the Committee of the Whole recommend to 
the Board that the Trustee Expenses for the Fiscal Period 2023-2024 be 
accepted and posted to the Board website. 

Background: 

Administrative Procedure 617 Trustee Expenses outlines the guidelines for reimbursing trustees 
for out-of-pocket expenses incurred in connection with carrying out the responsibilities of a 
Board member.   

As outlined in the Administrative Procedure, a summary of expenses incurred by each trustee, 
including those expenses paid centrally or by other administrative staff on behalf of a trustee, 
will be posted on the Board’s website for a twelve month period aligned with the Board’s fiscal 
year. 

Included in this report is a summary of eligible expenses reimbursed to trustees or incurred on 
behalf of trustees under the categories of Mileage, Meeting Expenses, Events & Professional 
Development, and Supplies & Equipment.  This summary is for the period September 1, 2023 to 
August 31, 2024, with comparatives of the year prior.   

O-E.4 b)
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Trustee expenditures from September 1, 2023 to August 31, 2024 

Name Area Mileage 
Meeting 
Expenses 

Events 
and P.D. 

Supplies 
and 

Equipment  Total 
Connolly, John City of Peterborough $0 $0 $0 $1,150 $1,150 
Durst, Loretta City of Peterborough $373 $0 $1,783 $1,200 $3,357 
Glover, Joshua Clarington $1,696 $0 $2,424 $1,200 $5,319 
Leahy, Jenny Peterborough County $1,236 $0 $2,182 $1,200 $4,618 
MacKenzie, Kevin Clarington $4,056 $0 $397 $1,230 $5,684 
Martin, Mary Ann City of Kawartha Lakes $3,597 $0 $7,023 $1,465 $12,085 
Tanguay, Kathleen Northumberland County $2,666 $0 $2,980 $1,200 $6,845 
TOTAL  $13,624 $0 $16,788 $8,646 $39,058 
 

For comparative purposes, the previous year’s (September 1, 2022 to August 31, 2023) 
expenses are noted below.   

Name Area Mileage 
Meeting 
Expenses 

Events 
and P.D. 

Supplies 
and 

Equipment  Total 
Ainsworth, Linda Clarington $261 $0 $309 $0 $570 
Ayotte, Michael City of Peterborough $1,188 $0 $519 $1,190 $2,897 
Connolly, John City of Peterborough $0 $0 $0 $0 $0 
Durst, Loretta City of Peterborough $370 $0 $2,076 $461 $2,907 
Glover, Joshua Clarington $3,368 $0 $5,341 $1,390 $10,099 
Leahy, Jenny Peterborough County $765 $0 $2,560 $444 $3,769 
Leal, Braden City of Peterborough $0 $0 $136 $0 $136 
MacKenzie, Kevin Clarington $3,487 $0 $1,386 $444 $5,317 
Martin, Mary Ann City of Kawartha Lakes $3,143 $0 $4,962 $1,390 $9,495 
McCarthy, Helen City of Peterborough $0 $0 $0 $0 $0 
Tanguay, Kathleen Northumberland County $1,641 $0 $2,183 $461 $4,285 
TOTAL  $14,223 $0 $19,472 $5,780 $39,475 
 

DIR B-O 2024 10 29 Page 127



BUSINESS and FINANCE
Report to Committee of the Whole

Meeting: ☐ In Camera

☒ Open

Presented for: ☒  Information

☐ Approval

Meeting Date: October 21, 2024 

Presented by: Sean Heuchert, Superintendent of Business & Finance 

Submitted by: Senior Administration 

Subject: Enrolment Update - October 8, 2024 

Background: 

The following information pertains to Board enrolment projections for developing the 
2024-2025 Budget and our most current enrolment data as at October 8, 2024. 

O-E.4 c)
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No. School Budgeted Enrolment Enrolment at 8 October 2024 Difference

102 St. Joseph (Douro) CES 205 205 0

103 St Catherine CES 608 609 1

104 St Martin CES 417 418 1

105 St Paul (Lakefield) CES 179 198 19

106 Immaculate Conception CES 227 236 9

108 St Alphonsus CES 206 216 10

109 St Anne CES 553 545 (8)

110 St John (Peterborough) CES 269 269 0

111 St Patrick CES 213 202 (11)

112 St Paul (Peterborough) CES 305 329 24

114 St Francis of Assisi CES 561 573 12

115 St John Paul II CES 232 235 3

116 St Mother Teresa CES 407 401 (6)

117 St Teresa CES 295 295 0

118 St Paul (Norwood) CES 347 324 (23)

119 St Joseph (Bowmanville) CES 504 507 3

120 St. Mary (Campbellford) CES 276 280 4

121 St. Joseph (Cobourg) CES 194 197 3

122 St Dominic CES 386 380 (6)

123 St Michael CES 161 161 0

124 St Mary (Grafton) CES 222 221 (1)

126 St Anthony CES 335 346 11

127 Monsignor Leo Cleary CES 203 205 2

130 St Luke CES 159 159 0

131 St. Mary (Lindsay) CES 118 112 (6)

132 St Elizabeth CES 711 722 11

133 Notre Dame CES 154 154 0

134 Monsignor O'Donoghue CES 368 379 11

135 Good Shepherd CES 630 645 15

137 Holy Family CES 749 755 6

TOTAL ELEMENTARY 10,194 10,278 84

251 Holy Cross C.S.S. 820 847 27

253 St. Peter C.S.S. 1,014 1,042 28

254 St. Thomas Aquinas C.S.S. 238 260 22

255 Holy Trinity C.S.S. 737 762 25

256 St. Mary C.S.S. 820 842 22

257 St. Stephen C.S.S. 1,295 1,304 9

TOTAL SECONDARY 4,924 5,057 133

GRAND TOTAL 15,118 15,335 217

PVNCCDSB Enrolment as of October 8, 2024 - Number of Students
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Human Resource Services

Report to the Committee of the Whole

Meeting:  Open 

 In-Camera 

Presented for:  Information 

 Approval

Meeting Date: October 21, 2024 

Presented by: Darren Kahler 

Submitted by: Darren Kahler 

Subject: 2024-2025 Staffing Report 

Recommended Action(s): N/A 

Elementary Staffing Requirements: 

Requirement Board Statistic 

Kindergarten: The board-wide class size average for Kindergarten must not 
exceed 26.0.  

25.76 

90% of Kindergarten classes must have 29 students or fewer. 91.3% 

All kindergarten classes must have 32 or fewer students. 100 % 

Primary (grades 1 to 3): At least 90% of primary classes must have 20 or 
fewer students; 

90.4 % 

All primary classes must have 23 or fewer students; 100 % 

Junior/Intermediate (grades 4 to 8): must maintain a board wide average 
class size of 24.50 or less. 

24.5 

All combined primary and junior classes must have 23 or fewer students. 100% 

As of September 16, 2024, the Board has met these requirements and is compliant with the 
Elementary Class Size Report for 2024-25.  

Secondary Staffing Requirements: 

Secondary average for a classroom is 23:1 

O-E.4 d)
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2 

 
 

 
 
Retirements During 2023-24 
 

Position Number of Retirees  

Principal 1 

Teacher 29 

CUPE 9 

Chaplain 0 

Superintendent/Director 0 

Non-Aligned 1 

Grand Total for 2023-24 40 
 
 
Occasional Teacher List: 
 
Currently on the supply list: 352 (including retirees) 
Continuous general recruitment for OTs. 
 
 
Principal and Vice-Principal Eligibility Pool: 
 

• Eligibility pool consists of 3 principal and 1 vice-principal candidates. 

• Principal/vice-principal recruitment is currently underway.  
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Policy Development Committee October 15, 2024. 

O-G.1

Recommended Action from the Policy Development 
Committee Meeting, October 15, 2024.  

R.A.: Mover:  Loretta Durst

that the Board receive the reports and recommendations 

from the Policy Development Committee meeting dated 

October 21, 2024, for publication and implementation. 
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O-G.1

Report of the Approved Recommended Actions from the Policy Committee 
Meeting, October 15, 2024.  

1. Revised Directional Policy #200, Catholic Education.

Moved by Board Chairperson Mackenzie, seconded by Trustee Tanguay, that the Policy
Development Committee recommend to the Board that the revised Directional Policy #200,
Catholic Education, be received and posted under the Policy and Procedures for PVNCCDSB.

Motion Carried.

2. Administrative Procedures.

Moved by Trustee Connolly, seconded by Board Chairperson Mackenzie,
that items C.1 a) through C.1 f), excluding C.1.e), be received and posted as presented:

C.1.a) That Administrative Procedure #208, Catholic Family Life Education Program, be
received and posted as revised under Directional Policy #200, Catholic Education.

C.1.b) That Administrative Procedure #514,Reporting to Work on Inclement Weather Days be
received and posted as revised under Directional Policy #500, Employee Relations.

C.1.c) That Administrative Procedure #814, Critical Injury/Fatality Reporting, be received and
posted as revised under Directional Policy #800, Healthy Schools and Workplaces.

C.1.d) That Administrative Procedure #911, Mandated Alternate Educational Settings, be
received and posted as revised under Directional Policy #900, Safe and Accepting Schools.

C.1.f) That Administrative Procedure #1203, Ontario Student Record (OSR) Management, be
received and posted as revised under Directional Policy #1200, Records and Information.

Motion Carried. 

Moved by Trustee Tanguay, seconded by Trustee Connolly, 
that item C.1.e) Administrative Procedure #1001 - Addressing Parental and Public Concerns, be 
received and posted as presented. 

C.1.e) That Administrative Procedure #1001, Addressing Parental and Public Concerns, be
received and posted as revised under Directional Policy #1000,Parent and Community
Relations.

Motion Carried. 
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Michelle Kennedy <mkennedy@pvnccdsb.on.ca>

Safe and Inclusive Schools / Écoles sécuritaires et inclusives
1 message

Minister (EDU) <Minister.edu@ontario.ca> Wed, Sep 25, 2024 at 3:47 PM
To: "Minister (EDU)" <Minister.edu@ontario.ca>

Memorandum to: Chairs of District School Boards

Directors of Education

Secretary/Treasurers of School Authorities

From: Jill Dunlop

Minister of Education

Subject: Safe and Inclusive Schools

Our government firmly believes in the safety and well-being of all children in Ontario schools.

As we approach one year since the October 7th attack, we ask all school boards across the
province to uphold this principle and be vigilant in ensuring classrooms remain safe, inclusive, and
welcoming for all students and staff. As education leaders, your role in upholding this principle has
never been more important.

The focus in our schools must always be on learning. This means our schools and school-related
activities should never be used as vehicles for political protests that enable inflammatory,
discriminatory, and hateful content. While everyone is entitled to their own political opinions, they
are not entitled to disseminate political biases into our classrooms.

It is my expectation that every school board will hold itself accountable to the highest standards
under Ontario’s Code of Conduct and govern with respect, civility and responsible citizenship to
ensure schools are free of discrimination and harassment in every corner of the province.

This is particularly important as we see a distressing rise in intolerance, racism, antisemitism, and
Islamophobia across Ontario, including in our schools. Everyone deserves to be safe, supported
and included in Ontario’s schools. This is my commitment to our students, families and educators. I
respectfully ask that you work with local school communities to ensure a continuation of safe
spaces for students and staff. As leaders and educators, you have an obligation to role model
positive behaviour for our students.

O-K.4 a)
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Thank you for your ongoing commitment to the success of our education system that
begins and ends every school day with a safe, welcoming, and inclusive classroom for all
learners and staff.

Sincerely,

 

Hon. Jill Dunlop

Minister of Education

 

 

c:         President, Association des conseils scolaires des écoles publiques de l’Ontario (ACÉPO)    

            Executive Director, Association des conseils scolaires des écoles publiques de l'Ontario (ACÉPO)

            President, Association franco-ontarienne des conseils scolaires catholiques (AFOCSC)

            Executive Director, Association franco-ontarienne des conseils scolaires catholiques (AFOCSC)

            President, Ontario Catholic School Trustees’ Association (OCSTA)

Executive Director, Ontario Catholic School Trustees' Association (OCSTA)

President, Ontario Public School Boards’ Association (OPSBA)

Executive Director, Ontario Public School Boards' Association (OPSBA)

Executive Director, Association des gestionnaires de l’éducation franco-ontarienne (AGÉFO)

Executive Director, Council of Ontario Directors of Education (CODE)

President, Association des enseignantes et des enseignants franco-ontariens (AEFO)

Executive Director and Secretary-Treasurer, Association des enseignantes et des enseignants
franco-ontariens (AEFO)

President, Ontario English Catholic Teachers’ Association (OECTA)

General Secretary, Ontario English Catholic Teachers’ Association (OECTA)

President, Elementary Teachers’ Federation of Ontario (ETFO)

General Secretary, Elementary Teachers’ Federation of Ontario (ETFO)

President, Ontario Secondary School Teachers’ Federation (OSSTF)

General Secretary, Ontario Secondary School Teachers’ Federation (OSSTF)

Chair, Ontario Council of Educational Workers (OCEW)

Chair, Education Workers’ Alliance of Ontario (EWAO)

President of OSBCU, Canadian Union of Public Employees – Ontario (CUPE-ON) 

Co-ordinator, Canadian Union of Public Employees – Ontario (CUPE-ON)

Executive Director, Association des directions et directions adjointes des écoles franco-ontariennes
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 CATHOLIC EDUCATION: TOGETHER IN FAITH

JUBILEE YEARS:
Celebrating a Quarter-Century of the Third Millennium

The year 2000 was the year of the Great Jubilee—the
special holy year that marked the end of the twentieth
century, and the beginning of the twenty-first. 

Celebrated under Pope St. John Paul II, it was a year
filled with memorable moments, including papal
pilgrimages to Biblical lands, liturgies of celebration
and repentance, and the arrival of tens of millions of
pilgrims in the Eternal City, whose majestic basilicas
welcomed them through specially-designated Holy
Doors to receive the graces of the Jubilee.

The Great Jubilee 

Pope St. John Paul II

The forthcoming Jubilee Year calls for forgiveness, hope, joy and
justice. Our hearts are overflowing with joy as we embrace our call

to Pilgrim with one another in our schools, our homes, and our
parishes. As we accompany each other in this year long journey

celebrating Catholic Education, let us pray, “Lord, I maintain my
hope in You, and I hold onto the assurance that what I am praying

for is already accomplished in the name of Jesus.” (Psalm 84:11)

O-K.4 b)
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2025 Jubilee Year

 CATHOLIC EDUCATION: TOGETHER IN FAITH

Although 2000 was an extra-special year (because it marked the
turning of both a century and a millennium), Jubilee Years have been
a rich part of Catholic life since the year 1300, when the first Jubilee
was proclaimed by Pope Boniface VIII. 

Based on the ancient Jewish jubilee year described in Chapter 25 of
the book of Leviticus, the Christian Jubilee was meant to be a year of
spiritual renewal and liberation, with special opportunities for
sinners to receive God’s generous mercy through acts of pilgrimage
and prayer. 

Originally held every 50 years, in recent centuries, the interval has
been reduced to 25 years (with the occasional “Extraordinary Jubilee”
declared by popes to honour other important dates and themes, like
Pope Francis’ Jubilee of Mercy in 2015 and 2016). 

The 2025 Jubilee Year will focus on the theme of “Pilgrims of Hope,”
as Pope Francis outlined in the formal document, “Spes Non
Confundit” [Hope Does Not Disappoint Us] which outlines the goals
of this special year. Especially at this moment in world history,
focussing on hope feels more relevant and necessary than ever.

What is a Jubilee Year, and what makes it so special?
The word “jubilee” itself is a Biblical word, derived from the Hebrew term yobel, referring to the
trumpet that was blown to announce its beginning. In the Old Testament, the 50-year jubilee was

meant to be a year of renewal and social justice: those who had been enslaved were freed and allowed
to return to their families, and family properties that had been lost through sale were returned to
their original owners. Debts were cancelled, and even the land was allowed to rest: for that year,

people ate only the food that the earth produced naturally. It was a special season of freedom and joy
—a “social reset” of sorts.
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The Holy Doors

 CATHOLIC EDUCATION: TOGETHER IN FAITH

In Christianity, the Jubilee Year is especially connected to the Holy
Doors in all of the papal basilicas in Rome, which are bricked up in
between jubilee years and only opened for these special periods,
when prayerful pilgrims have the opportunity to gain special
blessings (called indulgences) for themselves and their loved ones. 

St. Peter’s Basilica in Rome

The most famous is the the Holy Door of St. Peter’s Basilica in
Rome, which is decorated with sculpted panels of Biblical scenes
focused on mercy, renewal, and hope. During a richly symbolic
liturgy, the Pope himself opens the door at the beginning of each
Jubilee and is the first to walk through it, inaugurating a year of
spiritual celebrations and a focus on prayer and the sacraments. 

Even today, tens of millions still flock to Rome to take part, and to
benefit from the Jubilee blessings; dozens of special days
throughout the year focus on different groups of people and
different occupations, extending the grace of the Holy Year to as
many people as possible.
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Even for those who may not be able to make the trip to Rome next year,
what are some possible ways to celebrate the Jubilee Year of Hope next
year?

Read Pope Francis’ 2022 letter announcing the upcoming Jubilee.
What parts of this papal document resonate with you or inspire
you? 

A major part of each Jubilee Year are themes of social justice,
liberation and renewal. What are some of the local, national or
international issues that you would like to focus on in 2025, and
how might you (and your school community) help to have a
concrete impact on them? Read and reflect on Chapter 25 of
Leviticus, and think about how its ancient guidelines could be
translated into our modern context.

Find out more about special Jubilee events or initiatives in your
diocese or archdiocese, and plan to take part in them, if possible.
Publicize them and encourage people in your school and school
board to participate.

The Jubilee Year is made up of a wide range of special events, many
of which focus on particular themes or categories of people. Are
there particular dates on that calendar that have a particular
resonance for you and/or your community? If so, how might you
like to mark them, in solidarity with the special events happening
at the Vatican?

Spend some time exploring and reflecting on the artworks that
adorn the Holy Door of St. Peter’s Basilica. Which ones particularly
speak to you—and why? Use some or all of those sculpted panels as
the basis for a time of “visio divina” [=a slow, guided meditation on
the spiritual messages contained in great works of art]. Explore the
Holy Doors of the other papal basilicas in Rome—and in other
locations, including Notre-Dame Basilica in Quebec City, the
“mother church” of Catholicism in Canada.

CATHOLIC EDUCATION:
PILGRIMS OF HOPE
How can you celebrate the 

Jubilee Year of Hope?
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HOW CAN YOU CELEBRATE THE JUBILEE YEAR?

 CATHOLIC EDUCATION: TOGETHER IN FAITH

Explore the logo for the Jubilee Year. What about it
captures the idea of “Pilgrims of Hope” for you? If you
were designing a logo for that theme, what symbolic
elements would you include—and why? 

Think about how YOU are called to be a “pilgrim of
hope”. How do you express that in your life, in a way
that allows others to see the hope the Gospel inspires
in you? As a follower of Jesus, what kinds of hope does
your faith inspire in you?

Each week, pray the official Jubilee Prayer composed
by Pope Francis (English version and French version)

The 2025 Jubilee Year is a once-in-a-generation opportunity for
the whole Catholic community to reflect together on the passage
of time, and how Jesus continues to accompany and guide us as
the years and centuries progress. With its themes of hope and
liberation, the coming year offers many opportunities for us to
think about the implications of our Christian faith for our own

lives, our communities, and the life of our global family. 

As we prepare to celebrate as “Pilgrims of Hope,” may the Holy
Spirit inspire us to live out this special year in ways that are

creative, rooted in faith, and making concrete contributions to
the transformation and healing of our world!

 NEXT MONTH’S FEATURE THE HOLY DOORS

GOODNEWSFORALL.CA RESOURCES:

CATHOLIC EDUCATION TOGETHER IN FAITH: SEPTEMBER BULLETIN

CEW 2025 SONG
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October 7, 2024 

TO: All Trustees and Directors of Education 

FROM:  Michael Bellmore, President 

RE: OCSTA Catholic Education Leadership Speaker Series: 
The Year of the Jubilee 2025: Pilgrims of Hope – Considerations for Catholic 
Education Leaders with The Most Rev. Gerard Bergie, President, Assembly of 
Catholic Bishops of Ontario 

OCSTA is pleased to announce that the next OCSTA Catholic Education Leadership Speaker 
Series event is The Year of the Jubilee 2025: Pilgrims of Hope – Considerations for Catholic 
Education Leaders, presented by The Most Rev. Bishop Gerard Bergie, Bishop of St. Catharines and 
President of the Assembly of Catholic Bishops of Ontario. 

This timely event will take place on Wednesday, October 30th, 2024, from 6:30 p.m. to 8:00 p.m. 
This will be a virtual session hosted on the Zoom platform. 

Pope Francis has announced that 2025 will be a Jubilee Year, something which happens every 25 
years. As you know, the theme for Jubilee 2025 is “Pilgrims of Hope,” and His Excellency Bishop 
Bergie will be discussing the meaning of this historic moment for Catholic Education Leaders. 

Continued…
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OCSTA Conversations 

These presentations are part of OCSTA’s priority on encouraging conversations and sharing 
information with regards to the Catholic identity of publicly funded Catholic education, current 
issues in education and supporting the role of Catholic Trustees. 
 
The length of each session will be between 60 to 90 minutes to accommodate audience questions, 
answers and conversation. 
 
There is no charge for attending this event and we encourage all Trustees and other Catholic 
education leaders to register in advance – please see information below to complete registration.  
 

REGISTRATION 
 
OCSTA Catholic Education Leadership Speaker Series: 
 
“The Year of the Jubilee 2025: Pilgrims of Hope – Considerations for Catholic Education Leaders 
with The Most Rev. Gerard Bergie, President, Assembly of Catholic Bishops of Ontario” 
 
WHEN: Wednesday, October 30, 2024 at 6:30 p.m. 
 
FORMAT: Virtual (Zoom) – no fee to attend 
 
REGISTRATION: Advanced registration is required. Please click on the link below to complete the 
registration. 
 
https://us02web.zoom.us/meeting/register/tZYtcOGsrjsjGNC_ySbMOiAphTZlcXHnAh8Z  
 
After registering, you will receive a confirmation email containing information about joining this 
OCSTA event. 
 
If you have questions or for more information, please contact Sharon McMillan at 
smcmillan@ocsta.on.ca. 
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Michelle Kennedy <mkennedy@pvnccdsb.on.ca>

OCSTA Memo: 2024 Local Government Week (Oct 20-26)
OCSTA - Connie DeMelo <CDeMelo@ocsta.on.ca> Tue, Oct 8, 2024 at 11:26 AM
To: OCSTA - Connie DeMelo <CDeMelo@ocsta.on.ca>

October 8, 2024

MEMORANDUM

TO:    Chairpersons and Directors of Education

- All Catholic District School Boards

CC:     OCSTA Directors and Staff

  Board Secretaries and Administrative Assistants

FROM:    Michael Bellmore, President

SUBJECT:    Local Government Week – 2024

I’m pleased to inform you that public awareness around the role and impact of Catholic School Trustees and all municipal public officials
will once again be profiled during the celebration of Local Government Week which will take place this year from October 20 – 26.

This province-wide promotion was established to increase youth and public awareness about the role local government plays in our
communities.  Beyond highlighting the value of local government, it as well serves as a wonderful opportunity to celebrate and promote
the distinct and valuable service provided by locally elected Catholic School Trustees/Boards.

As the democratically elected representatives of the Catholic community, we serve as stewards, advocates, political and servant
leaders.  We are entrusted not only with the governance of Ontario’s 29 Catholic District School Boards but as well by word and witness
to “place Christ and the teachings of the Catholic Church at the centre” of students’ learning experiences.

Local Government Week provides Catholic school boards with the opportunity and platform to share information with regard to our
role, responsibilities and vocation.  It is as well an ideal time to promote the gift of publicly funded Catholic education.

O-K.4 d)
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We invite you to share this information about the role of Catholic trustees and Catholic education with your Catholic School and Parish
communities. The information can be shared through in-person presentations or by providing this content in a format that can be shared
on Board websites. To support both in-person and online presentations we have provided you with a PowerPoint slide deck (see below)
that you are invited to amend to reflect your board’s local history, profile and contact information.

You may also wish to distribute locally or electronically a brief brochure produced by OCSTA about the significant history of Catholic
education in Ontario. The brochure is online and can be downloaded and printed for distribution. Here is the link for the brochure:

 

http://www.ocsta.on.ca/ocsta/wp-content/uploads/2013/04/final-brochure-pdf.pdf

 

Following is the link to the PowerPoint slide deck (please customize as indicated/required):

 

https://www.ocsta.on.ca/ocsta/wp-content/uploads/2024/10/Catholic-Trustees-Local-Gov-Week-2024.pptx

 

Other useful resources include:

 

Becoming a Catholic Trustee

 

Ontario Education Services Corporation resources:

 

Making a Difference for Kids: Running for Election as a School Board Trustee

2022-2026 Good Governance Guide

2022 Ontario Municipal and School Board Elections website

 

It is an honour to serve in this vocation as part of the group of 237 Catholic School Trustees committed to creating, promoting and
protecting Christ-centred learning environments in Ontario’s thriving publicly funded Catholic school system.

 

 

 

 

 

 

 

 

 

 

 

 

CONNIE ARAUJO-DE MELO  I Executive Assistant I Ontario Catholic School Trustees’ Association  I 1510-2 Sheppard Ave. E., Toronto, ON  M2N 5Y7  I
t 416-932-9460 ext. 226
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Michelle Kennedy <mkennedy@pvnccdsb.on.ca>

OCSTA Memo: Pope Francis Elevates Archbishop Francis Leo to the College of Cardinals
OCSTA - Connie DeMelo <CDeMelo@ocsta.on.ca> Mon, Oct 7, 2024 at 9:11 AM
To: OCSTA - Connie DeMelo <CDeMelo@ocsta.on.ca>

October 7, 2024

MEMORANDUM

TO:  Chairs and Directors of Education

CC:  OCSTA Directors & Staff

 Board Secretaries & Administrative Assistants

FROM:  Michael Bellmore, President

SUBJECT:  Pope Francis Elevates Archbishop Francis Leo to the College of Cardinals

Attached please find a news release from the Archdiocese of Toronto regarding the wonderful announcement from Pope Francis that the
Archbishop of Toronto, the Most Rev. Francis Leo will be elevated to the College of Cardinals.

May God bless Archbishop Leo as he continues his role shepherding the faithful of the Archdiocese of Toronto while assuming the
responsibilities as a member of the College of Cardinals.
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Michelle Kennedy <mkennedy@pvnccdsb.on.ca>

OCSTA: Memo re: 2024 Annual Finance Brief Submission
1 message

OCSTA - Paulina Daniel <pdaniel@ocsta.on.ca> Fri, Oct 18, 2024 at 11:50 AM
To: OCSTA - Paulina Daniel <pdaniel@ocsta.on.ca>

October 18, 2024

MEMORANDUM

TO:  Chairpersons and Directors of Education

All Catholic District School Boards

CC:   OCSTA Directors and Staff

Board Secretaries and Administrative Assistants

FROM:  Michael Bellmore, President

SUBJECT:    2024 Annual Finance Brief Submission

I hope you are doing well. Please see the attached OCSTA 2024 Annual Finance Brief outlining the funding challenges
facing our boards and recommendations that address these issues.

If you have any questions, please contact me (mbellmore@ocsta.on.ca) or Steve Andrews (sandrews@ocsta.on.ca).

O-K.4 f)
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Paulina

 

P������ D�����  l  Ontario Catholic School Trustees’ Associa�on  l  1510-2 Sheppard Avenue East, Toronto, ON, M2N 5Y7  l  416-
932-9460 Ext. 234  l  Website: www.ocsta.on.ca

 

Catholic Educa�on: Pilgrims of Hope

 

 

« IMPORTANT: The informa�on contained in or a�ached to this email is intended only for the use of the individual or en�ty to
which it is addressed and may contain informa�on that is privileged, confiden�al and exempt from disclosure under the
Municipal Freedom of Informa�on and Protec�on of Privacy Act. If the reader of this email is not the intended recipient or the
person authorized to deliver the message to the intended recipient, you are hereby no�fied that any disclosure, dissemina�on,
distribu�on or copying of this communica�on is strictly prohibited. If you receive this message in error, please no�fy the sender
immediately by return email and destroy all copies of the informa�on contained in or a�ached thereto. Thank you for your
coopera�on. If you no longer want to receive these emails, simply click on the link to Unsubscribe.»

FINAL 2024-25 Finance Brief (Sept 20).pdf
584K
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Introduction 

 

The Ontario Catholic School Trustees’ Association (OCSTA) was founded in 1930. We represent the 

237 elected Catholic trustees who collectively serve on the 29 publicly funded English-language 

Catholic district school boards in Ontario. Together, these school boards educate approximately 

575,000 students from junior kindergarten to grade 12 and adults in continuing education programs 

province-wide. 

 

Inspired by the Gospel, the Mission of the Ontario Catholic School Trustees’ Association is to 

provide leadership, service and a provincial voice for Catholic school boards in promoting and 

protecting Catholic education. 

 

Annually, OCSTA submits a brief to the government with recommendations for enhancements and 

refinements to the funding of education in our province. Recommendations are made on the basis 

that the education funding system in Ontario must be in alignment with four essential principles: 

 

Equity: A funding formula must distribute education dollars equitably among all Ontario 

school boards and their students; 

 

Adequacy: The level of funding for education must be adequate to ensure quality education 

for today’s students; 

 

Autonomy/Flexibility: The model must allow school boards the necessary autonomy 

and flexibility in the spending required to achieve the distinct goals of their system, and to 

meet local needs; and 

 

Accountability: The educational funding model must include mechanisms that ensure 

the appropriate degree of accountability for all parties and transparent processes and 

reporting mechanisms to support efficient and effective use of educational resources. 

 

The recommendations contained in this brief are important issues to the 29 Catholic District School 

Boards in our province. In some cases, they represent long-standing and on-going concerns and in 

others describe urgent priorities. We trust that our recommendations will be carefully considered. As 

always, we would be pleased to meet with Minister Smith or representatives of the Ministry of 

Education to discuss any of the following items in more detail. 

 

 

Catholic School Boards as Partners in Service Delivery 

 

The OCSTA, on behalf of Catholic school boards, remains committed to working closely with the 

Ministry of Education and other provincial education partners to develop programs, funding 

initiatives and curriculum that support the legislative and regulatory requirements spelled out in the 

Education Act and enable Catholic School Boards to “place Christ and the teachings of the Catholic 

Church at the centre” of their students’ learning experiences. We have enjoyed a positive working 

relationship for many years with all stakeholders in the education sector, including the current 

government and Ontario political parties.  
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Catholic school trustees are the democratically elected representatives of the Catholic community.  

The boards they serve on are responsible for: 

 

• Establishing the Christ centered mission of their school systems; 

• Developing school board policies that promote and protect publicly funded Catholic 

education; 

• Provide excellence in academics, co-curricular and faith formation opportunities for students; 

• Developing programs in support of student and staff well-being; 

• Establishing the Multi-Year Strategic Plan Annual Budget; 

• Hiring Director of Education and other staff consistent with preferential hiring rights; 

• Promoting the constitutional right of Catholic school ratepayers to govern, manage and 

control publicly funded Catholic schools. 

 

Our member school boards collectively serve over 575,000 students. These boards are directly 

supported by 2.4 million Catholic ratepayers and have been an integral part of the fabric of our 

province for over 175 years. 

 

Efficiencies at Catholic School Boards 

 

Throughout its history, the OCSTA and our member boards have placed priority on providing 

programs and services as efficiently and effectively as possible. Catholic school boards remain 

committed to being good stewards of the resources available to them. They continue to seek cost 

efficiencies in a number of areas including;  

 

1. Student transportation; 

2. Purchasing consortia;  

3. Curriculum co-operatives including membership in the Institute for Catholic Education;  

4. Ontario Education Services Corporation (OESC) provides a central repository for resources 

and provides a host of services for school boards; 

5. Ontario School Boards’ Insurance Exchange (OSBIE) is a school board owned, non-profit 

insurance program, representing 78 school boards/school authorities. 

 

These partnerships save Ontario taxpayers millions of dollars each year. The Auditor General states 

that “school boards have been increasing their use of group purchasing arrangements to acquire 

goods and services. We noted that the value of school board purchases acquired through supplier 

agreements negotiated by the Ontario Education Collaborative Marketplace increased from $10 

million in 2010 to $112 million in 2016”. (2017 Annual Report, Chapter 3, section 3.12 p.615-616) 

 

As of 2022, the Ontario Education Collaborative Marketplace has increased school board  

participation to 90% with over $364 spent on its various service offerings (2022, Annual Report 

OECM p. 21). 

 

Funding to Fully Support Cost of Increases in Expenditures by Catholic Boards Re: Central 

Collective Bargaining 

 

OCSTA on behalf of our member boards and in partnership with the Crown has negotiated central 

collective agreements with their employee group/union partners. It is anticipated that the contract 

costs related to salaries and benefits will increase beyond the amount included in the 2024-2025 Core 

Education Funding grant (formerly the GSN).  
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In addition, boards need to be fully compensated for any and all additional costs associated with Bill 

124 Remedy Payments. 

 

Finally, the costs associated with legacy local collective agreements are significant and increasingly 

causing budgetary pressures, for example, the costs associated with long-term disability and 

supervision. 

 

OCSTA Recommendations: 

 

• That the Ministry of Education ensures that any and all the costs incurred by Catholic 

boards as a result of the 2022-2026 central collective agreements are fully funded; 

 

• That the Ministry of Education provides Catholic school boards with the necessary 

funding to cover the costs of legacy local collective agreement language; 

 

• That the Ministry fully compensate Catholic school boards for any and all additional 

costs associated with Bill 124 Remedy Payments. 

 

Sick Leave Costs 

 

The financial costs associated with the sick leave provisions contained within collective agreements 

has for a number of years placed significant financial pressure on school boards. Currently, all 

employee groups are able to access up to 11 days payable at 100% and up to 120 days payable at 

90%, for a combined total of up to 131 paid days of sick leave per year.  Cost increases associated 

with these provisions, combined with the indirect costs associated with replacement staff, occasional 

teachers, and increased administrative burdens associated with managing higher utilization, are 

leaving many of our school boards struggling to meet their obligations. In addition, the resulting 

absenteeism has a significant effect on the instructional environment and safety for students, 

particularly when occasional teachers and support staff are unavailable. 

 

Additional costs boards face associated with Long-Term disability are also not adequately covered by 

the current funding provisions.  

 

In a survey of 63 school boards in 2023 the SBCI found that absenteeism rates increased from 12 

days in 2017-2018 to 13 days in 2021-2022 for permanent employee groups representing over 6% of 

a boards payroll costs. The breakdown is an average across all 63 boards participating in the survey: 

 

• Elementary teachers:  16.75 sick days 

• High school teachers:  14.5 sick days 

• Educational assistants:  22.1 sick days 

• Early childhood educators:  20.7 sick days 

• Custodians:  19.7 sick days. 

 

There can be no debate that the significant growth in sick leave utilization is primarily linked to the 

sick leave plan modification that was introduced to the sector in 2012.   

 

OCSTA welcomes the new attendance management program outlined in Policy and Program 

Memorandum 171 Attendance Support Programs (ASP). While this program will contribute to a 

consistent approach across all school boards, these types of programs alone are insufficient to address 

the magnitude of the increase in utilization of sick leave. The government must also be committed to 
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working with school boards and Trustee Associations to negotiate meaningful changes to the central 

sick leave collective agreement provisions and until that time adequately fund costs associated with 

current levels of absenteeism. 

 

OCSTA Recommendations: 

 

• That in the next round of central bargaining, the government working with Trustee 

Associations make meaningful changes to the central sick leave collective agreement 

provisions a high priority; 

 

• That the 2024-2025 Core Education Funding be increased so as to adequately fund costs 

associated with current levels of sick leave/absenteeism; 

 

• That the government adequately fund costs associated with Long-Term Disability 

payments. 

 

Cybersecurity in School Boards 

 
OCSTA welcomes the proposed legislation—Bill 194 ENHANCING DIGITAL SECURITY AND 

TRUST ACT, 2024 that will provide new tools to prevent and respond to cyber security threats and 

safeguard critical public services, while also strengthening safeguards for children’s personal 

information and lay the foundation for the ethical use of artificial intelligence for school boards. We 

also want to acknowledge the work and final report of the Cybersecurity Modernization Strategy 

expert panel on cybersecurity that provided advice on cybersecurity threats to organizations in the 

public sector, including school boards. 

 

At least 10 known cybersecurity incidents have occurred across nine school boards in Ontario since 

September 2019. Since 2018, 30% of Ontario school boards have made a claim to the Ontario School 

Boards’ Insurance Exchange (OSBIE) in relation to a cyber-attack. The impact of cybersecurity 

attacks can be financially devastating to school boards with ransom payments on average over $1M, 

plus hundreds of thousands of dollars in payments to legal and cyber consultants to assist boards in 

managing the recovery. As such, cyber-attacks represent one of the highest operational risks for all 

Ontario school boards. 

 

The impact of these cybersecurity breaches has included; leaked employee and student personal data, 

harmed day-to-day operation of schools, frozen human resource and payroll functions, and 

significant monetary losses through ransom payments, reparation, and system downtime. 

 

School Boards seem to be viewed as targets for cyber-attacks because of the vast amounts of 

sensitive and confidential data they hold on employees and students and because they generally lack 

robust cybersecurity defenses and adequate incident response and disaster recovery plans. According 

to Statistics Canada, incidents of cybercrime in Canada is increasing on average 23% each year and 

have almost doubled since 2014. https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=3510000101) 

 

The Ministry of Education has recognized the need to increase the cybersecurity stance of all school 

boards throughout the province and has provided some funding to assist with efforts such as Multi-

Factor Authentication, decentralized internet connections (Software-Defined Wide Area Networking: 

SD-WAN), next-generation firewalls (Secure Access Service Edge: SASE) and next generation anti-

virus Endpoint Detection and Response (EDR) / Extended Detection and Response (XDR) solutions. 
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In addition, Catholic boards have been working with Cybersecurity Centre of Excellence, the 

Ministry of Education, Education Computing Network of Ontario to develop a long-term 

cybersecurity risk management framework and share best practices.  

 

OCSTA Recommendations: 

 

• That the Ministry of Education ensure that boards have sufficient funding/resources to 

develop and implement new cybersecurity policies and risk management frameworks as 

directed by bill 194 and subsequent regulations; 

 

• That the Ministry of Education expand the work of the Educational Computing 

Network of Ontario (ECNO) in building a shared service capacity for cybersecurity 

analysis and security service for school boards in Ontario; 

 

• That the Ministry of Education expand the mandate of the Ministry’s Broadband 

Modernization Initiative to fund and support cybersecurity training and awareness 

programs. 

 
Occasional Teacher/Support Staff Costs: 
 
As outlined in our comments regarding sick leave costs, Catholic school boards are experiencing 

budgetary pressures regarding occasional support staff and teachers, an important feature of 

supporting student achievement and well-being. This funding pressure places strains on a board’s 

capacity to develop various educational programs and services, since funding from other program 

areas must be diverted to cover the costs of occasional teachers and support staff. 

 

Catholic school boards are facing significant budgetary pressures in a number of areas—from special 

education to student mental health, statutory benefits, transportation, cybersecurity to name a few—

so diverting funding from one program to another is particularly challenging. 

 
OCSTA Recommendation: 
 

• That the Ministry of Education increase funding for occasional teachers and support 

staff positions via Core Education Funding.  

 

Indigenous Education 

 

OCSTA fully supports the government’s ongoing commitment to enhancing Indigenous education 

for all students, including the Ministry’s continuing to extend access to school board summer 

learning programming in 2022 and 2023 for First Nations students living on reserve.  Through 

“active listening, prayer and right action”, Catholic school boards remain committed to advancing 

healing, and Truth and Reconciliation with our Indigenous brothers and sisters. 

 

The Indigenous Education Grant portion of Core Education Funding provides resources for programs 

and initiatives to support the academic success and well-being of Indigenous students, as well as 

build the knowledge of all students and educators on Indigenous histories, cultures, perspectives and 

contributions.  

 

In the 2023-2024 GSN, significant changes were made to the Indigenous funding model. As set out 

in the B Memo (2023: B04): 

 

DIR B-O 2024 10 29 Page 155



 

 

OCSTA Annual Finance Brief 

2024-2025  Page 6 

Realignment of Funding into the Board Action Plan (BAP) Allocation  

The funding methodology for the BAP Allocation is being revised as part of the 

realignment within the Indigenous Education Grant to better support Indigenous 

education priorities.  

A new Supplemental amount includes two components:  

 

• NHS-Based Per-Pupil Component: Average Daily Enrolment (ADE) x estimated 

National Household Survey (NHS) percentage of enrolment that is Indigenous x Per-

Pupil Amount (PPA) weighting factor x $129.19  

• Board Total Per-Pupil Component: ADE x $36.98  

 

One-Time Realignment Mitigation Fund  

The Ministry is providing $17.1 million to partially mitigate the impacts of the realignment 

within the Indigenous Education Grant for school boards that are facing a net funding 

reduction in the 2023–24 school year relative to the 2022–23 school year due to the changes 

outlined above. This transitional funding can support existing programming (excluding 

expenses related to school board administration and governance), recognizing that it takes 

time for school boards to adjust their cost structures. Each eligible school board’s funding 

under the One-Time Realignment Mitigation Fund will be set out in the GSN regulation. 

The new model for funding Indigenous Education has created distributional impacts on Catholic 

school boards with significant decreases in funding for some boards. OCSTA acknowledges the 

mitigation impact funding but cautions that it is insufficient given the fundamental change in how 

secondary Indigenous education is to be structured and funded. 

 

OCSTA Recommendations: 

• That the Ministry of Education continue to consult with boards over the changes to the 

Indigenous Education grant structure to ensure the transitional funding is adequate; 

 

• That the Ministry of Education ensure the structure of the Indigenous Education Grant 

provides Catholic school boards with the flexibility and autonomy to use the funds to 

develop appropriate programs and services that serve local needs. 

 

School Closures and Pupil Accommodation Reviews 

For the past several years, the Ministry of Education has had a moratorium on the school closures 

component of the pupil accommodation review process. This has seriously impacted school boards’ 

capacity to plan and make the necessary adjustments to the number of schools to properly 

accommodate students. The moratorium also limits the breadth of programming and extracurricular 

options for students that are available in right sized schools, thereby diminishing their overall 

learning experience. Maintaining a number of underutilized schools also drains financial resources 

that could be used to support programs in support of student learning, faith formation or 

improvements to school facilities. 

 

OCSTA remains extremely concerned that within the context of the moratorium on school closures 

in the pupil accommodation review process, boards continue to be unable to make prudent decisions 

with regard to the most efficient and effective use of school facilities.  
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OCSTA Recommendations: 

  

• That the Ministry of Education immediately lift the moratorium on the pupil 

accommodation review process to provide school boards with the ability to reduce 

overall operational costs and better align resources to support student achievement, 

faith formation and well-being; 

• That the Ministry of Education ensure that school operations funding grant allocations 

(top up funding) are adjusted to ensure that boards have adequate resources to 

maintain school buildings with adequate staffing levels until the pupil accommodation 

review process is reinstated. 

 

Canada Pension Plan and Employment Insurance Costs 

For each school board employee, Catholic school boards contribute to the Federal Canada Pension 

Plan (CPP) and Employment Insurance (EI) programs to the Canada Revenue Agency (CRA). The 

current rate at which CPP and EI are funded to school boards by the Ministry of Education is 

significantly lower than the rate of remittance to the CRA. The difference in the amounts between 

what is received through the Core Education Funding for CPP and EI has increased dramatically in 

recent years. This difference is thus fully funded from other areas of school board budgets. This gap 

will continue to grow as the CPP and EI continue to increase thus negatively impacting the programs 

and services boards can offer to students.  

 

The issue of underfunding in the benefits benchmark is a prime example of the necessity for the 

annual Core Education Funding (formerly the Grant for Student Needs) to be adjusted/increased to 

reflect the inflationary pressures experienced by Catholic school boards.   

 

Further, Pay Equity requirements for our Catholic boards are not covered and impose significant 

costs on boards. 

 

OCSTA Recommendation: 

 

• That the Ministry of Education immediately increase its benefit benchmarks to align 

with the employer-paid CPP and EI amounts remitted to the Canada Revenue Agency; 

 

• That the Ministry review the structure of Pay Equity requirements and compensate 

boards fully for their costs. 

 

Economic Realities with Capital Projects/Funding for Retrofitting/Renovating Schools 

 

Capital Costs Regarding School Construction 

 

Several factors are increasing the capital costs related to school construction in Ontario. They 

include: 

 

• Inflation increases; 

• Increasing labour costs; 

• Current construction tendering environment; 

• Supply chain issues; 

• Skilled trades shortages. 
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The current Ministry of Education Capital Priorities Funding Benchmark (“benchmark”) does not 

sufficiently recognize these rapidly increasing cost factors and is currently not an adequate standard 

for determining construction costs. The last formal review of the benchmark was in 2010 based on 

the analysis provided by the Expert Panel on Capital Standards. There is an urgent and immediate 

need to increase this benchmark to better align with current economic realities in the construction 

sector.  

 

In the area of deferred maintenance, funding has not been adequate to reduce the overall maintenance 

backlog or provide sufficient funds for schools to replace or renew energy efficient building 

components. The loss of the Greenhouse Gas Reduction Fund, for example, has compromised many 

energy efficiency retrofit projects in our schools.  

Capital Program Planning 

 

We recognize and appreciate the Ministry of Education and government’s commitment to allocate 

capital funding equitably and fairly amongst the four publicly funded school systems as well as the 

2024 historic capital funding announcement.  School boards benefitted from previous capital 

allocation programs in a number of ways. Paramount among these were the predictability and 

flexibility afforded to school boards to plan, on a district-wide basis, for the most effective and 

efficient means of addressing their various capital requirements.  

 

The continuing needs of school boards include the following: 

 

1. Older schools need to be re-built; 

2. Some schools need to be consolidated due to declining enrolment and this often requires  

 capital upgrades; 

3. Ultimately all schools will need to meet AODA accessibility standards, but there are no funds 

 earmarked to address these needs;  

4. New schools need to be built in boards’ growth areas; and 

5. Increase flexibility with regard to capital construction and purchase of sites. 

 

The Ministry of Education now issues calls for applications for capital projects. Each of these calls 

gives the appearance of being a one-off call, with no certainty about whether or when there will be 

another.  As a consequence, many boards have treated these calls as though there will be no other. A 

multiplicity of different projects, which under the previous system were streamed into specific capital 

programs, is now herded into a single funding stream. This makes it difficult for boards to assign 

priorities and difficult for Ministry officials to make decisions that are fair and equitable. 

 

In addition, the current approvals process under this single funding stream for capital projects is 

administratively burdensome and causes significant delay in design, planning and construction 

schedules. Streamlining this process will go some distance to increasing efficiency and lessening the 

administrative burdens for school boards.  While acknowledging the good work of Ministry staff, the 

delays in the various required approval processes is causing increases in tender results as well as 

exacerbating the challenges associated with enrolment pressures. Particularly when Corporate 

Services board staff are focussed on the health and safety of students and staff and the good 

stewardship of resources, we would urge a freeze and where possible relaxation of capital reporting 

requirements. 

 

The current process would also benefit from the creation of a multi-year program to address capital 

needs. This would add an element of predictability to the system and would make it possible for 

school boards to plan and clearly articulate those plans to the Ministry. It would also make it easier 
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for the Ministry to review applications and make allocations in an orderly and transparent manner 

that reflect the priorities of both the Ministry and school boards. 

 

OCSTA Recommendations: 

 

• That the Ministry of Education include the OCSTA and other Trustee Associations, in a 

review panel regarding school construction capital benchmarks; 

 

• That the Ministry of Education establish a multi-year capital funding process in order 

to restore the ability of both the Ministry of Education and school boards to plan for 

future capital needs; 

 

• That the Ministry of Education streamline and provide increased local autonomy with 

regard to the capital approvals process for school boards to reduce administrative costs. 

 

• That shared or multi use facilities be determined at the local Catholic school board 

level. 

 

Temporary Accommodation Funding 

 

Temporary Accommodation funding is a static amount distributed on a pro rata basis across the 

province based on each board’s temporary accommodation requirements. This allocated amount has 

not increased for several years, yet local and provincial needs have changed substantially due to 

increased enrolment in high-development areas and significant construction cost increases.  

 

In fact, a number of Catholic School Boards have seen a reduction in their Temporary 

Accommodation funding in this year’s Core Education Funding. For example, one mid size board 

saw its funding decrease from $751,607 in 23-24 to $538,105 in 24-25, despite their need to increase 

the number of portable classrooms.  In addition, the same board saw portable costs increases similar 

to all construction based on supplier costs, labour and materials of roughly 30%. Another large board 

in the GTA has seen costs increase upwards of 50% on the repairs and refurbishment of existing 

portables. Costs for new portables for this board have increased from $80,000 to over $135,000.  

 

Boards outside the GTA report even higher costs for portables. The current pricing for a portable 

supplied and set-up is about $150,000.  This does not include the site preparation (asphalt pad) or the 

electrical, fire alarm and wireless connections. These additional costs push the overall cost to 

approximately $200,000. The issue of underfunding in the Temporary Accommodation Allocation of 

Core Education Funding is another example of the urgent need to address inflationary pressures 

experienced by Catholic school boards.  

OCSTA Recommendation: 

• That the Ministry of Education review the structure of the Temporary Accommodation 

funding model to ensure fairness in the allocation of funding; 

• That the Ministry increase its Temporary Accommodation Allocation to address the 

actual costs and the inflationary pressures facing our Catholic school boards. 
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Student Transportation  

 

OCSTA appreciates the changes made to the student transportation funding model in this year’s Core 

Education Funding. The changes reflect some of the feedback provided by the sector in the first year 

of implementing the model introduced for the 2023/24 school year. 

Having said that, the model continues to add additional pressures for a number of Catholic school 

boards. For example, many boards/consortia current, competitively procured contracts with bus 

operators have rate increases built-in that are tied directly to the consumer price index which 

continues to exceed the Ministry's recognition of inflation. The new funding model does not address 

the specific escalation clauses transportation consortia have built into their agreements that were 

settled and agreed to in the past. 

The funding model also contains flaws in the formulas used to determine bus operator wages. For 

example, the funding formula does not provide for the vacation percentage that must be paid to 

drivers on each pay (usually 4% of gross wages paid) or overtime paid to drivers.  The introduction 

of a new enveloping requirement encompassing student transportation will need to be monitored 

closely for its negative impact on the flexibility and autonomy of boards to provide necessary service 

to students. 

The current competitive procurement process that school boards must follow in securing 

transportation continues to result in significant cost increases and a concentration of fewer and fewer 

companies providing transportation services.  

The increased reporting and administrative requirements to support the necessary data submissions 

and public reporting with regards to student transportation is an added burden that should be reflected 

more explicitly in the funding model within the Local Priorities component.  The ability of the 

Ministry of Education to keep the student transportation funding formula current and appropriate 

necessitates up-to-date and accurate data submissions.  Additionally, local community expectations 

of reporting and communications regarding transportation has changed the nature of the 

administrative burden for consortia and boards and should be funded adequately. 

 

OCSTA Recommendations: 

 

• That the Ministry of Education carefully review the student transportation funding 

model and establish short term transitional funding available to school boards in 

managing the new costs of the model; 

 

• That the Ministry of Education revise the new funding model to include inflationary 

costs for bus operators and adjust formulas for the calculation of driver wages and 

the driver recruitment amount; 

 

• That the competitive procurement process be revised so as to restore school board 

autonomy and flexibility in negotiating school bus operator contracts; 

 

• That the Ministry increase funding within the Local Priorities component to reflect 

the additional costs associated with the new reporting and date requirements. 
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Differentiated Funding for Online Learning: 

The existing funding model differentiates between online and in-person learning by setting funded 

average class sizes at 30:1 for online learning and 23:1 for in-person learning. For the 2024-25 

academic year, it is assumed that approximately 32.5% of secondary Average Daily Enrolment (ADE) 

will be comprised of students taking one online credit. 

 

The current funding formula does not reflect the actual enrollment in online 

courses and fails to account for the additional supervision required. Specifically, the funding 

model does not consider students who opt out of online credits, nor does it provide funding for 

the supervision of students who are onsite while taking online classes. 

 

OCSTA Recommendation: 

• That the Ministry of Education urgently review and revise the funding formula to 

better align with the realities of student enrollment and supervision needs in online 

learning environments. 

 

Programs and Services for Student Mental Health and Differing Abilities Including Diverse 

Learning Needs 

 

Student Mental Health 

 

OCSTA acknowledges the government’s commitment to increase funding to address student mental 

health and well-being, given how students have suffered significantly in the context of the extended 

school closure in response to COVID-19. With the prolonged absence from school, the virtual 

learning context and limited social interactions due to health and safety concerns, boards have seen a 

significant increase in demand for supports and services in this area.  Catholic school boards 

appreciate recent enhancements in funding in the 2024-2025 Core Education Funding, but urge that 

continued attention to and priority be placed in this important area. 

 

In addition, recent research from Centre for Addiction and Mental Health shows that approximately 

328,000 children in grades 7-12 report moderate to serious psychological distress (2016). The 

Provincial Centre for Excellence in Children and Youth Mental Health states that schools need to 

develop comprehensive mental health supports and strategies to address the growing challenge. In 

addition, with the legalization of the recreational use of cannabis, many school boards anticipate 

greater demands on mental health resources and supports, with the potential increased use of 

cannabis products and accompanying impacts on student mental health and well-being. 

 

Out of a commitment to the mind, body and soul of their students, Catholic school boards have 

developed comprehensive mental health strategies to build awareness/organizational capacity, reduce 

stigma, use evidence based best practices for promotion and prevention strategies and partner with 

community organizations. 

 

Rural and northern school boards face unique issues with often far fewer professional resources to 

support student mental health services. Boards are in need of additional resources to expand 

promotion and prevention programs at the elementary and secondary school level. Key program 

areas include suicide prevention, anxiety issues, behaviour problems and addictions. 
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OCSTA Recommendations: 

 

• That the Ministry of Education continue to review funding for student mental health 

and well-being so as to ensure that it is adequate, equitable and sustainable; 

 

• That the Ministry of Education continue to support funding of a board level “Mental 

Health Lead” into the Grants for Student Needs structure. We also encourage the 

government to monitor and update the financial supports to boards to support local 

mental health and student well-being initiatives; 

 

• That the Ministry of Education continue to address the changing nature of student 

mental health and well-being needs as evidenced in the need for on-going enhanced 

prevention/intervention and aligned staff professional development supports for 

students with mental health challenges in transition. 

 

Special Education Funding  

 

Catholic school boards remain committed to ensuring  that the needs of students with special 

education requirements are supported. However, providing the necessary level of support while 

ensuring health and safety presents unique and ever increasing challenges. For example, the need for 

specialized personal protective equipment for students and staff.  

 

The vast majority of Ontario’s school boards continue to run deficits in meeting the educational, 

psychological and support needs of exceptional students.  More sophisticated diagnostic techniques 

related to Autism Spectrum Disorder (ASD), for example, have resulted in a significant increase in 

identifying this segment of the student population and have led to significant increases in demand on 

special education services in boards.  

 

In many cases, school boards are having their special education grant reduced due to phased in 

changes to a key part of the grant structure. The “high needs” amount of the grant has been replaced 

by the Differentiated Special Education Needs Amount (DSENA). This model is composed of the 

Special Education Statistical Prediction Model (SESPM), Measures of Variability Amount (MOV) 

and Base Amount for Collaboration and Integration. This grant structure has redistributive funding 

impacts across all boards, some gaining and some losing funding.  

 

OCSTA acknowledges the updates to the Special Education Statistical Prediction Model with new 

2021 census data, that will be phased in over several years. We also appreciate the increased funding 

in the restructured SIP and SEA allocations for students with extra-ordinary special needs. 

 

This funding is very important for our Catholic School Boards, notwithstanding the challenges of 

accessing this funding due to the complex application process, so any change to this funding needs 

significant consultation and input from boards since there is a risk that this source of funds gets 

folded into other special education funding and gets redistributed. 

School boards also face a range of other funding and program challenges in meeting the needs of 

special education students. For example, boards struggle to fund the specialized staff required to 

support students with complex behavioural needs. This may include staff support for student 

transportation to treatment programs and other support services. Another example is the operational 

costs associated with classroom design to accommodate students that require quiet spaces for 

learning and behavioural management interventions. 
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A current issue is also the challenges associated with timely psychoeducational assessments for 

students with various disabilities such as Fetal Alcohol Spectrum Disorder. Boards require additional  

support to ensure they have sufficient human resources with the relevant training to conduct these 

assessments to ensure adequate programming for students. 

 

OCSTA Recommendations: 

 

• That the Ministry of Education establish a Special Education Working group, including 

OCSTA, to review the adequacy and flexibility of special education funding, including 

the structure of the DSENA and the SIP funding changes; 

 

• That the Ministry of Education accelerate the phase in the use of 2021 census data from 

five years to three years in order to facilitate a more accurate funding model; 

 

• That no school board experience reduced funding as a result of the use of updated 

census data. 

 

• That the Ministry of Education review “needs based” funding models for high needs 

special education students to supplement the overall Special Education Grant structure. 

 

Information Technology and Digital Resources 

 

To promote equitable access to learning, school boards are spending significant amounts to acquire 

digital resources, and as well providing the IT technical support for staff conducting virtual learning.  

Funding in this area is of paramount importance for school boards as technology is increasingly 

prevalent in curriculum delivery and linked to equity of access and student engagement. The Ministry 

of Education provided Technology Learning Funds (TLF) to school boards that was discontinued, 

leaving boards with infrastructure sustainability concerns. Over the last several years, school boards 

have made large-scale investments in information technology due to aging hardware. In addition, 

school boards are required to support maintaining and updating their suite of devices, including 

software, programs, and infrastructure.  

 

The Core Education funding does not adequately address technology needs for corporate functions, 

including financial, plant and maintenance work order systems, payroll systems, student information 

systems and human resource and employee relations reporting. Aligned with the province’s focus on 

modernizing learning and modernizing classrooms, and with plans moving forward to mandate e-

learning for secondary students, school boards require increased and stable funding to support the 

technology. 

 

OCSTA Recommendations: 

 

• That the Ministry of Education provide school boards with additional and sustainable 

funding for information technology infrastructure through the Core Education 

Funding; 

 

• That the Ministry of Education provide school boards with the funding associated with 

the cost of replacing devices that were transferred from schools to students (at home) 

learning remotely; 
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• That the Ministry of Education continue to consult with boards and OCSTA in respect 

of its’ Broadband strategy to ensure the IT needs of boards are factored into the 

strategy, especially northern and remote boards. 

 

School Board Flexibility and Autonomy 

 

Catholic district school boards in Ontario face increased budget pressures in the delivery of 

educational programs and services required by the Ministry of Education. Over the past number of 

years, successive governments have introduced regulations/legislation that have significantly 

reduced school board flexibility.  This loss in local autonomy and flexibility is of particular concern 

to Catholic school boards.  We could cite numerous examples where Ministry of Education actions 

have reduced the flexibility Catholic school boards require to realize their distinct mission. The 

revisions to the Pupil Accommodation Review Guideline is one such example.  We would as well 

call for a review of the School Boards Collective Bargaining Act to ensure school boards maintain 

the level of flexibility and autonomy they require. 

 

The Ministry has also placed increased restrictions on how school boards spend their capital and 

operating funds. For example, the increased number of areas in the Core Education Funding that are 

“enveloped” reduces school boards’ budget flexibility along with more targeted Responsive 

Education Program Funding (formerly Program Priorities Funding (PPF). These restrictions on 

school boards have reduced their capacity to plan for, fund and operate specific education programs 

that serve the unique needs of their local constituents. 

 

Changes introduced in the 2024-2025 Core Education Funding have only caused to exacerbate the 

impact associated with loss in flexibility and autonomy.  We cannot stress enough that Ontario’s 

publicly funded Catholic school boards require sufficient flexibility and autonomy to realize their 

distinct mission. 

 

OCSTA Recommendations: 

 

• That the Ministry of Education review regulations/policies to increase school board 

autonomy and flexibility: 

 

1. In overall school board planning/program design and the implementation of Ministry 

policy directives; 

 

2. Reduce restrictions (enveloping) on operating funds that decrease school board 

flexibility; 

 

3. Increase local priorities funding to assist Catholic boards in meeting their distinct 

mission to deliver Christ-Centred learning programs and opportunities for students. 
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Equity Action Plan Funding 

 

OCSTA is fully committed to promoting the dignity of the human person and support the Ministry of 

Education’s Equity Action Plan strategy. Ontario’s education equity action plan outlines how school 

boards will identify and eliminate inequities in their schools. This involves working with parents, 

educators, principals, board staff, trustees and the community to ensure a fairer and more inclusive 

school environment for all students, educators and staff, regardless of race, religion, ethnicity, or any 

other factor related to individual identity. 

As one Catholic school board notes in its 2022-2024 Equity Action Plan: 

Our Equity Action Plan outlines what the [board] will do, with intentionality, at all levels of 

the organization to ensure that equity permeates in our classrooms, school communities, and 

central offices. In a Catholic learning community, equity and inclusion are a moral 

imperative. Our three-year Equity Action Plan demonstrates our commitment to ensure 

equity at all levels of our system, and is modelled on Ontario's Equity and Inclusive 

Education Strategy (2009) and Ontario's Education Equity Action Plan (2017). Ensuring 

equity stems from the fundamental principle that every student should have the opportunity 

to succeed personally and academically, regardless of background, identity or personal 

circumstances. While important in and of itself, equity is also necessary to realizing all other 

elements of our renewed vision, from achieving excellence, to promoting well-being, and 

enhancing public confidence in our education system. It is a critical component of our 

commitment to the success of every student and child in Ontario. 

 

OCSTA Recommendation: 

 

• That the Ministry of Education include specific funding in the Core Education Funding 

for the purpose of implementing and maintaining the board requirements for Ontario’s 

Education Equity Action Plan. 

 

Safe Schools: Violence Threat Assessment Training 

 

The increase in school violence incidents as reported by the Ministry is disrupting learning and 

working resulting in a negative effect on students, staff, schools, and the broader community.  

 

The issue of violence in schools is of growing concern. Recent surveys by Teacher Federations 

indicate that roughly 30% of education staff have experienced a violent incident.1 One survey of a 

large school boards indicates that roughly 64% of elementary staff have experienced a threatened, 

attempted or actual physical assault in their school.2 

 

The causes of violence targeting education staff and students is highly complex and is not limited to 

students with significant behavioural challenges or special education needs. The mental health 

challenges facing students and staff are a significant contributing factor to this circumstance. Other 

factors involve limited funding for violence prevention, targeted mental health support, qualified 

 
1 See the survey from OSSTF from June 6, 2024 https://www.osstf.on.ca/en-CA/news/startling-osstf-
feeso-school-violence-survey-results-reveal-need-for-emergency-funding.aspx;  
 
2 see Toronto Catholic Elementary Teachers Survey May 28, 2024 
https://www.thecanadianpressnews.ca/globenewswire_press_releases/escalating-school-violence-disrupts-
student-learning/article_68c3b998-1532-564c-8dcc-e1b609a210fa.html 
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teaching assistants and guidance counsellors.  

 

The Safe Schools Act, 2000, S.O. 2000, c.12-Bill 81, in effect since June 23, 2000, is an Act to 

increase respect and responsibility, to set standards for safe learning and safe teaching in schools.  

 

Schools must be places where everyone feels welcome, safe, and respected. The Keeping Our Kids 

Safe at School Act, in effect since February 1, 2010, affects how all school boards address incidents 

at school. All school boards in Ontario must develop a violence prevention policy that meets the 

requirements of the Safe Schools Act defining responses to threats of harm, unsafe situations, and 

violence in a multidisciplinary manner using a multidisciplinary team of specially trained staff 

internal and external to school boards.  

 

A threat assessment and intervention process are generally used by school boards across the province 

to respond to threats of targeted violence and are typically integrated with other emergency response 

procedures designed to address safety and well-being. School boards liaise with community partners 

to collaborate in the threat assessment and intervention response as these situations are usually 

complex and a collaborative assessment and intervention plan is important to reduce the risk of target 

violence in the short-term and prevent youth violence over time. A threat assessment and intervention 

process are important to ensure the safety of students, staff, parents/guardians/caregivers and other 

members of the community. It also ensures an effective and timely response when there is a threat of 

targeted violence and assists boards to understand the factors that contribute to a situation where an 

individual makes threats to harm others. 

 

At the present time, the cost of specialized trauma-informed training is not manageable nor 

sustainable for schools given the increasing number of violent incidents and the number of personnel 

needing release time to be trained throughout the school system. 

 

OCSTA Recommendation: 

 

• That the Ministry of Education invest additional “safe schools” funds for the specialized 

trauma-informed training to help reduce the risk of violence in schools and promote the 

safety of students and staff.  
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Summary of Recommendations 
 

Funding to Fully Support Cost of Increases in Expenditures by Catholic Boards 

Re: Central Collective Bargaining 

 

• That the Ministry of Education ensures that any and all the costs incurred by Catholic boards 

as a result of the 2022-2026 central collective agreements are fully funded; 

 

• That the Ministry of Education provides Catholic school boards with the necessary funding to 

cover the costs of legacy local collective agreement language; 

 

• That the Ministry fully compensate Catholic school boards for any and all additional costs 

associated with Bill 124 Remedy Payments. 

 

 

Sick Leave Costs 

 

• That in the next round of central bargaining, the government working with Trustee 

Associations make meaningful changes to the central sick leave collective agreement 

provisions a high priority; 

 

• That the 2024-2025 Core Education Funding be increased so as to adequately fund costs 

associated with current levels of sick leave/absenteeism; 

 

• That the government adequately fund costs associated with Long-Term Disability payments. 

 

 

Cybersecurity in School Boards 

 

• That the Ministry of Education ensure that boards have sufficient funding/resources to 

develop and implement new cybersecurity policies and risk management frameworks as 

directed by bill 194 and subsequent regulations; 

 

• That the Ministry of Education expand the work of the Educational Computing Network of 

Ontario (ECNO) in building a shared service capacity for cybersecurity analysis and security 

service for school boards in Ontario; 

 

• That the Ministry of Education expand the mandate of the Ministry’s Broadband 

Modernization Initiative to fund and support cybersecurity training and awareness programs. 

 

 
Occasional Teacher Costs 
 

• That the Ministry of Education increase funding for occasional teachers and support staff 

positions via Core Education Funding 
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Indigenous Education 

 

• That the Ministry of Education continue to consult with boards over the changes to the 

Indigenous Education grant structure to ensure the transitional funding is adequate; 

 

• That the Ministry of Education ensure the structure of the Indigenous Education Grant 

provides Catholic school boards with the flexibility and autonomy to use the funds to develop 

appropriate programs and services that serve local needs. 

 

 

School Closures and Pupil Accommodation Reviews 

  

• That the Ministry of Education immediately lift the moratorium on the pupil accommodation 

review process to provide school boards with the ability to reduce overall operational costs 

and better align resources to support student achievement, faith formation and well-being; 

• That the Ministry of Education ensure that school operations funding grant allocations (top 

up funding) are adjusted to ensure that boards have adequate resources to maintain school 

buildings with adequate staffing levels until the pupil accommodation review process is 

reinstated. 

 

 

Canada Pension Plan and Employment Insurance Costs 

 

• That the Ministry of Education immediately increase its benefit benchmarks to align with the 

employer-paid CPP and EI amounts remitted to the Canada Revenue Agency; 

 

• That the Ministry review the structure of Pay Equity requirements and compensate boards 

fully for their costs. 

 

 

 Economic Realities with Capital Projects/ Funding for Retrofitting/Renovating Schools 

 

• That the Ministry of Education include the OCSTA and other Trustee Associations, in a 

review panel regarding school construction capital benchmarks; 

 

• That the Ministry of Education establish a multi-year capital funding process in order to 

restore the ability of both the Ministry of Education and school boards to plan for future 

capital needs; 

 

• That the Ministry of Education streamline and provide increased local autonomy with regard 

to the capital approvals process for school boards to reduce administrative costs. 

 

• That shared or multi use facilities be determined at the local Catholic school board level. 
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Temporary Accommodation Funding 

 

• That the Ministry of Education review the structure of the Temporary Accommodation 

funding model to ensure fairness in the allocation of funding; 

• That the Ministry increase its Temporary Accommodation Allocation to address the actual 

costs and the inflationary pressures facing our Catholic school boards 

 

Student Transportation 

 

• That the Ministry of Education carefully review the student transportation funding model 

and establish short term transitional funding available to school boards in managing the 

new costs of the model; 

 

 

• That the Ministry of Education revise the new funding model to include inflationary costs 

for bus operators and adjust formulas for the calculation of driver wages and the driver 

recruitment amount; 

 

• That the competitive procurement process be revised so as to restore school board 

autonomy and flexibility in negotiating school bus operator contracts; 

 

• That the Ministry increase funding within the Local Priorities component to reflect the 

additional costs associated with the new reporting and date requirements. 

 

Differentiated Funding for Online Learning 
 

• That the Ministry of Education urgently review and revise the funding formula to better align 

with the realities of student enrollment and supervision needs in online learning 

environments. 

 

Programs and Services for Student Mental Health and Differing Abilities Including Diverse 

Learning Needs 

 

Student Mental Health 

 

• That the Ministry of Education continue to review funding for student mental health and 

well-being so as to ensure that it is adequate, equitable and sustainable; 

 

• That the Ministry of Education continue to support funding of a board level “Mental Health 

Lead” into the Grants for Student Needs structure. We also encourage the government to 

monitor and update the financial supports to boards to support local mental health and student 

well-being initiatives; 

 

• That the Ministry of Education continue to address the changing nature of student mental 

health and well-being needs as evidenced in the need for on-going enhanced 
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prevention/intervention and aligned staff professional development supports for students with 

mental health challenges in transition. 

Special Education Funding and Interim Special Incidence Portion (SIP) Funding Approach 

 

• That the Ministry of Education establish a Special Education Working group, including 

OCSTA, to review the adequacy and flexibility of special education funding, including the 

structure of the DSENA and the SIP funding changes; 

 

• That the Ministry of Education accelerate the phase in the use of 2021 census data from five 

years to three years in order to facilitate a more accurate funding model; 

 

• That no school board experience reduced funding as a result of the use of updated census 

data. 

 

• That the Ministry of Education review “needs based” funding models for high needs special 

education students to supplement the overall Special Education Grant structure. 

 

 

Information Technology and Digital Resources 

 

• That the Ministry of Education provide school boards with additional and sustainable funding 

for information technology infrastructure through the Core Education Funding; 

 

• That the Ministry of Education provide school boards with the funding associated with the 

cost of replacing devices that were transferred from schools to students (at home) learning 

remotely; 

 

• That the Ministry of Education continue to consult with boards and OCSTA in respect of its’ 

Broadband strategy to ensure the IT needs of boards are factored into the strategy, especially 

northern and remote boards. 

 

School Board Flexibility and Autonomy 

 

• That the Ministry of Education review regulations/policies to increase school board autonomy 

and flexibility: 

 

1. In overall school board planning/program design and the implementation of Ministry policy 

directives; 

 

2. Reduce restrictions (enveloping) on operating funds that decrease school board flexibility; 

 

3. Increase local priorities funding to assist Catholic boards in meeting their distinct mission to 

deliver Christ-Centred learning programs and opportunities for students. 

 

Equity Action Plan Funding 

 

• That the Ministry of Education include specific funding in the Core Education Funding for 

the purpose of implementing and maintaining the board requirements for Ontario’s Education 

Equity Action Plan. 
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Safe Schools: Violence Threat Assessment Training 

 

• That the Ministry of Education invest additional “safe schools” funds for the specialized 

trauma-informed training to help reduce the risk of violence in schools and promote the 

safety of students and staff.  
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Janet O’Hearn-Czarnota Halton Catholic District School Board 
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Garry Tanuan Toronto Catholic District School Board 
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